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Working to Address Growth

FY 2016-17 BUDGET

Projected total expenditures of $97,297,229 for FY 2017 exceed projected total
revenues of $93,611,090. We have included the use of $3,686,139 in equity to

balance.

Funding sources (Revenues)

Local revenues and State reimbursements for local taxes

» ACT 388, passed in 2006, exempts residential property taxes from
school operating budgets.
e The mill value has been adjusted to reflect this exemption.
e Accordingly, the mill value for FY 2016 was $140,957, and
the projected mill value for FY 2017 is $144,111.
e A 95% collection rate is used for FY 2017.
e This projection reflects an increase in the mill value of $3,154
or 2.24% and an increase in revenue of $471,523.
> Inflation is estimated at .12% for FY 2017 and Lancaster County’s
population growth factor is 3.27%. These two components yield a
3.39% cap on the millage rate.
» Based on the factors above, the district could increase millage by 5

mills, if needed. This millage does not apply to residential property.
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» Total operating millage is currently 149.5 mills. Because this is a year
of reassessment for the county, rollback millage is calculated at 148.7
mills. A § mill increase would take us to 153.7 mills. The proposed
2016-17 budget keeps operating millage at 149.5 mills. A 4.2 mill
increase would provide additional revenue of $605,266.

» Debt service millage increases by 15 mills to 68 mills with the
passage of the $199M in referendum bonds.

» Total school millage would increase from 202.50 mills to 217.50 mills
for FY 2017.

» Estimated reimbursements from the state under ACT 388 for
residential property taxes increased by $148,090 for a total of
$13,782,275.

» Net increases to local revenues and state reimbursements total

$847,975 or 2.00%.

State revenues
» The proposed Base Student Cost of $2,350 is an increase of $130 over
the prior year’s beginning BSC of $2,220.
» Overall, state revenues, excluding state reimbursements for local
taxes, are projected to increase by $4,249,959 or 9.23% above the FY
2016 final budget amount.

Total revenues

» Overall, total revenues increased by 5.76% or $5,097,934 above the
FY 2016 final budget amount.
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Funding uses (Expenditures)

Salaries and fringe benefits

> Salaries and fringe benefits make up 85.72% of the district’s operating

budget.

There is a state-mandated salary increase of 2% for FY 2017
certified employees, along with a step increase and a new step
23 added to the schedule.

Classified, hourly, coaching supplements and administrators
salary schedules reflect a 2% inflation increase for FY 2017
and a 3% salary study increase.

The Bus Driver salary schedule reflects a 3.25% increase
mandated by the state.

Substitute salary schedule includes various increases for
teacher substitutes only ranging from $3.00 per day to $30 per
day.

No increase in miscellaneous hourly salary schedules.
Employer retirement increased by .50% for a total of 16.89%.
Employer insurance is estimated to increase by 4.0% for an
average cost of $6,290 per employee.

A step increase for all employees is included for service earned
during FY 2015-2016.

Worker’s compensation increased by 7.08% or $29,399.

LANCASTER

COUNTY
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Operations

» The district cleaning contract decreased by $22,369 or .89%.
» Utilities increased by 3% over the original budget for FY 2016.
» Routine maintenance increased by 3.39% for FY 2017 and mobile

classroom rentals were included in the budget.

Direct school allocations

» Direct school allocations are funded at 100% of formula.

» Funding for media books and software is moving back to the GF from
capital funds this year, totaling $175,404 by formula.

» A one-time allocation of $3,000 per school is included in this budget.

» Items for schools paid for by the district office increased by $183,590.

Overall expenditures

» Overall expenditures have increased by 7.50% or $6,787,671 above
the FY 2016 final budget amount.

Included in this budget proposal

A more detailed schedule outlining the changes in expenditures from
last year to this year is included following the budget summary pages, on
page 7.

Also included with the Debt Service section of this budget is a Capital

Needs Summary schedule and accompanying supportive schedules.
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Lancaster County School District
Proposed FY 16-17 General Fund Budget

6/28/2016

Line Item Changes Between May and June

Fringe Benefits Allocation Employee
EIA Employer Contributions For Increase

EFA-New Weighting Factors
EFA Growth faor 250 students estimate

Net Decrease in Revenuss/Equity

Temporary & Overtime Salaries
Employer Retirement/Social Security/Insurance

Property Insurance & Fire District Fees

Items for Schools paid by District Office

Line#: Revenues/Equity;
01 Use General Fund Equity
26
29
32 EFA
33
34

Line #: Expenditures:

02 Certified Salaries

03 Administrative Salaries
04 Classified Salaries

05

10

11 Workers' Compensation
20

21 Contracted Cleaning
28

34 District Office

Net Decrease in Expendltures

Total All Changes

Change:
($12,907)
($39,311)
($20,441}

{$4,937)
($465,632)
$45,411

($497.817)

Change:
($223,287)
$1,370
($121,373)
$10,000
($53,752)
$5
$1,902
(397 517)
($7,165)

{$8,000)

-$497,817

$0

Page 6

Decreased equity needed to balance

Final Approved Budget

Final Approved Budget

Final Approved Budget

Final Approved Budget ACAS 50% cutfor new calculation.
Calculated by formula

$481,910 State funding decrease

Balance Special Revenue Funds/Attrition

Attrition

Balance Special Revenue Funds/Aftrition

Increased estimate based en YTD
Aftritionfinsurance increase from 5% to 4% estimate
Adjusted to SCSBIT Estimate

Revised estimate

Revised estimate

Voc Equip repairs cut $2,165 / Proviso's cut $5,000
Bus Repairs cut $5,000 Trave! cut $3,000



Proposed FY 2017 Expenditure Increases/Decreases

Page 7

June 28, 2016

Salaries & Fringe:
Certified/Supplements
- Annualized days, 1 step increase, attrition
- 2% state minimum chart increase
- 4.00 vacant positions eliminated due to enroliment
- 24 new positions added due to enroliment and need
- 4 new positions for Instructional Technology 1 to 1 programs
- 2 temporary construction managers, 1 temporary construction assistant
- Estimated shortfall in special revenue positions moved to GF
- 3 certified contingency positions
- 2% coaching supplement chart increase inflation
- 3% coaching supplement chart increase salary study

Admin
- Annualized days. 1 step increase
- 2% chart increase inflation
- 3% chart increase salary study
- New AP position for Indian Land Middle

- New network engineer, procurement specialist & instructional specialist math

Classified/Maintenance/Bus Drivers/Café/Miscellaneous Hourly
- Annualized days, 1 step increase
- 2% bus driver chart increase inflation
- 2% hourly chart increase inflation
- 3% hourly chart increase salary study
- 2% classified chart increase inflation
- 3% classified chart increase salary study
- GF share of food service fringe benefits
- 6 new classified positions due to enrollment and need
- Classroom aides moved from Secial Revenue to General Fund

Temporary/Substitutes/Overtime/Leave Payout
- Estimated sub pay reduced based on new chart pay for long-term subs

Other Fringe Benefits
- Workers Compensation Insurance increase

Net Increase in Payroll & Fringe:

Operations:
Utilities - 3. 00% increase over original budget
Communications estimated on YTD acutal
Routine Operations - 3% increase plus added mobiles
Property Insurance & Fire District Fees
Contracted Cleaning 3 00% increase

Net Increase in Operations:

School Allocations:
Direct Ailocations to Schoois increase for pupil growth
Direct Allocations to Schools increased for library books added back to GF

$1,011,069
$940,270
(§234.512)
$1.407 072
$234 512
$242 914
$122,416
$183 507
$23 669
$35,503

$191,365
$149,180
$223 732

$93,428
$269.936

$289.633
$38,449
$24,467
$36,701
$157.716
$236,574
568,746
$180.038

$2,139

$29,399

Items for schools paid by district office increase in technology maintenance/software licenses

Other
Net Increase in School Allocations:

Board of Education/District Office:
Board-Dues/Legal Services/Supplies
HR - Increase for adding AESOP services & Softdocs contract software
IT Dept - Training/Supplies/Travel/Repairs & Maintenance
Elementary Education - Consultants - LCCA
Elementary Education - Travel - Leader in Me Program
Planning & Accountablity - Accreditation Supplies
Safety & Transportation-Bus Maintenance & Repairs, Drug Test, Uniforms
Other - District-wide Departments Travel/Supplies/Dues
Net Increase in Board of Education / District Office

Grand Total Increase in Expenditures:

$3,967,320

$927,641

$1,032,324

$2,139

$29,399

$5,958,823

$311,574
-$15,000
$42,944
Roion
-$22,369
$319,051

$26,507
$175.404
$183,590
$850
$386,351

$10,000
$9,400
$50,619
$5,000
$8,000
$20,150
36,350
34,027

$123,446

6,787,671
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FY 16-17 Comparison of Teacher Local Supplements
Above the State Minimum Salary

Page 9

May 17, 2016

School District FY 15-16 Proposed FY 16-17
Fort Mill 14.00% 14.00%
Fairfield 14.00% 14.00%
Rock Hill 13.62% 13.62%
Clover 13.00% 13.00%
Lancaster 13.00% 13.00%
Cherokee 12.15% 12.15%
Chester 11.00% 11.00%
York 11.00% 11.00%
Kershaw 10.83% 10.83%
Chesterfield 5.00% 5.00%

*  Based on information provided by staff from surrounding districts.

** Rock Hill also has a longevity increase after step 19,



Disclosure of Average Salaries & FTE’s

Included in the Proposed FY 16-17 Budget from All Funding Sources
May 17, 2016
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FTE's Average Salary
Superintendent/District Administrators.......... 32,000 $83,463
Principals & assistants ...........ccvmmiinniennens 54,00 .0 cmiieenenieniecerrrnenrnreenens $80,794
Guidance counselors/Career Specialists......... 36.56 i $59,482
Media SpecialistS......ccoerimmicniicninsinnns 2200 ... $60,744
Social workers & psychologists.........covvenne. L1165 iiiiiierrivrereeeesreecsrneriannns $61,129
TEACKHETS wvvvereeeever e e sreis e eees s saee e rrr e v raneas BA5.79 et eeciiiiieees e $49,733

Total certified & administrative...ieencceess 1,002 10iiviieseneiccnenressnsansossasnacess $53,214
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FY 16-17 Proposed Miscellaneous Hourly Salary Schedule

May 17, 2016

Grade

Step

(Temporary Positions Only)

Position

Rate

M1

M2

M3

M15

M4

M5

M6

M14

M13

M7

M8

M9

M10

M12

Mi1

1

After School Non-Instructional - Non-Certified Instructor
Cafeteria Substitute - Cashier or Operator
Clerk/Student Workers/Parent Training Child Care
Summer Maintenance Helper- 1st year

Temporary - Other

Adult Education Temporary Worker
Kindergarten Assistant-Summer Day Camp
Summer Maintenance Helper- 2nd year or more

GT Part Time Administrative Assistant
GT Part Time Lab Coordinator

After School Non-Instuctional Program - Supervisor (Not Certified)
Kitchen Staff for Building Rentals { After School Events)

Bus Aides - 29 Hour
Parent Educator Assistant
Special Education Classroom Helper

After School Instructional Program Instructors ( Non-Certified)
After School Instructional Program Supervisor ( Non-Certified)
Alternative School Program Instructors ( Non-Cerlified)
Parent Skills Trainer (Non-Certified)

Part Time Tutor {Non-Certified)

Summer School - Clerical/ Home-School Liaison/Instructional Assistant

Test Administrator
After School Non-Instructional Program - Certified Instructor

After School Non-Instuctional Program - Supervisor (Certified)
District Staff, Building Rentals
Summer School Nurse

Crossing Guards
Game Supervision (Law Enforcement Personnel Only)

Adult Ed - Teacher/Vocational Teacher

After School Instructional Program - Instructors (Certified)
After School Instructional Program - Supervisor (Certified)
Camp Adventure Teacher

Certified PASS Review Session

Enrichment Teacher Sub

Extended School Year Teacher

Homebound / Home Instruction Teacher

Recovery School Teacher

SAT Prep Teacher

ST-ARTS Judge

School Court Judge

ESOL-Jump Start Teacher

Renaissance Center Teacher

Smart Academy Teacher

Summer Reading Camp Teacher/Supervisor
Summer School Media Specialist

Summer School Teacher

Alternative School Teacher (Cerlified)

Alternative Program Site Manager
Summer School Site Supervisor

Part-time positions only; not covered on any other salary schedule,

Overtime rate applies for classified personnel employed in other district positions working full-time.

§7.25

$7.50

$8.50

$9.00
Hourly Rate

$38.50

$12.00

$12.50

$15.00

$18.50

$21.00

$23.50

$26.00

$27.00

$28.50

Page 20
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FY 16-17 Proposed Substitute Salary Schedule

May 17, 2016

To be paid on the "Absent Employee/Substitute Report" form. Enter appropriate "Pay Class"
from below on the "Absent Employee/Substitute Report".

Group Step Credential Pay Class Da::;:ate
Reg 1 High School Diploma RS $65
Reg 2 College Degree (BA or BS) DS $75

Long-Term =x  South Carolina Teaching Certification Out-of-Field CS $100
Long-Term **  South Carolina Teaching Certification In-Field LS $150

***  NOTE:
Applies only for substitute with a valid South Carolina
teacher certificate employed for 6 or more consecutive
days in the same position.
Higher rate begins on the 6th day.

OTHER SCHOOL BASED SUBSTITUTES (Non-Teaching Substitutes)

Reg 1 Substitute Secretary/Clerical (8 hours/day) RS $60.00
Substitute Classroom Aide No Teacher (7.5 hours/day)

Reg 3 Substitute Classroom Aide W/ Teacher (7.5 hours/day) CA $55.00
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FY 16-17 Proposed Supplementary Salary Schedule

Coaches, Band Directors and Activity Sponsors
May 17, 2016

The Supplementary Salary Schedule shall be applicable

Number provided:
for: Coaches/Sponsers Minimum Number
Sport per team Games Scheduled

Varsity Football 7 9
Jr Varsity Football 3 7
"B" Team Foothall 2 6
Middle School Football > 600 students 3 5
Middle School Football < 600 students 2 5
Varsity Basketball 2 16
Jr Varsity Baskethall 1 14
"B" Team Basketball 1 14
Middle School Basketball 1 12
Varsity Baseball 2 14
Varsity Track and Field 2 8
Varsity Golf 2 8
Varsity Soccer 2 8
Varsity Softball 2 10
Varsity Tennis 1 8
Varsity Volleyball 2 10
JV Volleyball 1 10
Middle School Volleyball 1 10
Varsity Wrestling 2 8
Varsity Cheerleader Squads 1

Jr Varsity Cheerleader Squads 1

"B" Team Cheerleader Squads 1

Middle Sch Cheerleader Squads 1

High School Yearbook 1

High School Newspaper/Magazine 1

Academic Challenge -OEC 2

NOTE:

Varsity Football > 60 players will add 1 additional coach to above.

Varsity Football > 70 players will add 2 additional coaches to above.
Varsity Golf - changed from one to allow for one boys and one girls coach.
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Base Program - Standards and School

Personnel Allocations

FY 17

NOTE:

FY2017 staffing allocations include the use of all funding sources.

LANCASTFR
COUNTY
I SCHOOL
I DISTRICT

300 SOUTH CATAWBA STREET « LANCASTER, SC 29720
803-206-6972 « FAX » 803-286-4365



PROPOSED s

Lancaster County School District 2016-2017 Staffing Allocations
Category: Special Education

Elementary Staffing
Self-contained Classes

Catagory ‘Minimum Maximum
Mental Disabilities (mild) 9 15/1
Mental Disabilities 7 12/1
(moderate and severe)

Emotional Disabilities 7 12/1
Learning Disabilities 9 15/1
Orthopedically Impaired 9 12/1
Visually Impaired 7 10/1
Deaf and Hard of Hearing 7 10/1
Cross-categorical

- Mental Disabilities 15/1

{mild} and Leaming
Disabilities

- Mental Disabilities
(mild), Learning
Disabilities, and
Emeotional
Disabilities

- Mental Disabilities 12/1
(mild), Learning
Disabilities,
Emotional
Disabilities, and
Orthopedically
Impaired

12/1

NOTE: When four ot
more students identified
as emotionally disabled
or orthopedically
impaired are enrolled in
a cross-categorical class,
a full-time teaching
assistant must be
employed.

NOTE: FY 2017 staffing allocations include the use of all funding sources.

LANCASTER
COUNGY
SCHOOL

DISTRICT
Fufling otir
chaidren firs{




PROPOSED

Lancaster County School District 2016-2017 Staffing Allocations

Resonrce Classes/Itinerant Caseload

Category Minimum | Maximum
Mental Disabilities (mild) 16 33/1
Emotional Disabilities 16 33/1
Learning Disabilities 16 33/1
Orthopedically Impaired 10 20/1
Visually Impaired 10 15/1
Deaf and Hard of Hearing 10 15/1
Speech Pathologist 30 60/1

NOTE: When resource
teachers and/or itinerant
teachers serve students
with differing disabilities,
the maximum teaching
load must be determined
by the majority of the
students in enrollment in
an area of disabilily.

Caseload for the teacher category models for the disabled classes listed above is based on the
average daily membership, and not specific enrellment.

NOTE: FY 2017 staffing allocations include the use of all funding sources.

LANCASTFR
COUNTY
SCHOOL
DISTRIC

Fulfing o
cfyigien st
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PROPOSED

Lancaster County School District 2016-2017 Staffing Allocations
Category: Special Education

Middle School Staffing

Self-contained Classes

Category Minimum Maximum
Mental Disabilities (mild) 10 18/1
Mental Disabilities 7 15/1
(moderate and severe)

Emotional Disabilities 9 15/1
Learning Disabilities 10 18/1
Orthopedically Impaired 9 15/1
Visually Impaired 7 12/1
Deaf and Hard of Hearing 7 12/1

Cross-categorical

- Mental disabilities 18/1
(mild) and Learning
Disabilities

- Mental disabilities

{mild), Learning 15/1
Disabilities, and
Emotional
Disabilities
- Mental Disabilities 151

(mild), Learning
Disabilities,
Emotional
Disabilities, and
QOrthopedically
Impaired

NOTE: When four or
more students identified
as emotionally disabled
or orthopedically
impaired are enrolled in
a cross-categorical class,
a full-time teaching
assistant must be
emploved.

NOTE: FY 2017 staffing allocations include the use of all funding sources.

LANCASIFR

Prrifrag ouwr
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PROPOSED e

Lancaster County School District 2016-2017 Staffing Allocations

Resource Classes/Itinerant Caseload

Category Minimum Maximum
Mental Disabilities (mild) 16 331
Emotional Disabilities 16 33/1
Learning Disabilities 16 331
Orthopedically Impaired 10 20/1
Visually Impaired 7 15/1
Deaf and Hard of Hearing 10 15/1
Speech Pathologist 30 60/1

Note: When resource
teachers and/or itinerant
teachers serve students
with differing disabilities,
the maximum caseload
must be determined by
the majority of the
students in enroliment in
an area of disability.

Caseload for the teacher category models for the disabled classes listed above is based on the
average daily membership and not specific enroliment.

NOTE: FY 2017 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY
SCHOOL

DISTRICT

Fulling o
cinleen st
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PROPOSED

Lancaster County School District 2016-2017 Staffing Allocations

Category: Special Education

High School Staffing
Self-contained Classes
Category Minimum Maximum
Mental Disabilities 10 18/1
Menta) Disabilities 7 1511

{moderate and severe)

Emotional Disabilities 9 15/1
Learning Disabilities 10 18/1
Orthopedically Impaired 7 15/1
Visually Impaired 7 12/1
Deaf and Hard of Hearing 7 12/1
Cross-categorical

- Mental Disabilities 18/1

(mild and Learning
Disabitities

- Mental Disabilities
{mild), Learning
Disabilities, and
Emotional
Disabilities

- Emaotional 16/1
Disabilities and
Orthopedically
Impaired

NOTE: When four or
more students identified
as emotionally disabled
or orthopedically
impaired are enrolled in
8 cross-categorical class,
a full-time teaching
assistant must be
employed.

1741

NOTE: FY 2017 staffing allocations include the use of all funding sources.

LANCASIER
COUNTY
SCHOOL
DISTRIC

Fudlng our
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PROPOSED e

Lancaster County School District 2016-2017 Staffing Allocations

Resource Classes/Itinerant Caseload

Category ‘Minimum Maximum
Mental Disabilities 16 3341
Emotional Disabilities 16 33/1
Learning Disabilities 16 33/1
Qrthopedically Impaired 10 20/1
Visually Impaired 7 15/1
Deaf and Hard of Hearing 7 15/1
Speech Pathologist 30 60/1

Note: When resource
teachers and/or itinerant
teachers serve students
with differing disabilities,
the maximum caseload
must be determined by
the majority of the
students in enrollment in
an area of disability.

Caseload for the teacher category models for the disabled classes listed above is based on the
average daily membership and not specific enrollment.

NOTE: FY 2017 staffing allocations include the use of all funding sources.

{ ANCASTCR
COUNTY
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PROPOSED

Lancaster County School District 2016-2017 Staffing Aliocations

Category: Elementary Staffing

Principal 1 per school
Assistant Principal or <650 students 1.0
Curriculum Specialist >651 students 2.0
Bookkeepet/ Administrative Assistant 1 per school
Attendance Clerk 1 per school
Receptionist (if student enrollment is >350 students) 1 per school
Kindergarten (full day) 30/1 with Assistant (fncreased from 24/1)
Classroom Teacher (Grades 1-3) 30/1 pupil-teacher ratio fincreased from 22/1)
(Grades 4-5) 30/1 pupil-teacher ratio (increased from 24/1)
Guidance Counselor <600 1.0
601 - 1000 2.0
Guidance Clerk or Computer Lab Manager 1 per school
Media Specialist 1 per school
Media Assistant 1 per school
Related Arts (Grades K-5) <550 3.0
{Art, Music, & PE} > 551-750 4.0
>751 - 1000 5.0

NOTE: FY 2017 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY

Page 32



PROPOSED

Lancaster County School District 2016-2017 Staffing Allocations

Category: Middle School Staffing

Principal 1 per school
Assistant Principal <500 students 1.0
500 750 students 2.0
751 3.0
Bookkeeper/ Administrative Assistant 1 per school
Attendance Clerk 1 per school
Receptionist (if student enrollment is >550 students) 1 per school
Classroom Teacher (Grades 6-8) 30/1 pupil-teacher ratio (increased from 22/1)
Guidance Counselor <500 students 1.0
501 — 750 students 2.0
751- 3.0
Guidance Clerk 1 per school
In-School Suspension Aide
AJ Middle 1.0
A.R. Rucker 1.0
Buford Middle 1.0
South Middle 1.0
Indian Land Middle 1.0
Media Specialist 1 per school
Media Assistant 1 per school
Related Arts {Exploratory} Teachers (Grades 6-8) <375 3.0
376 - 500 4.0
501 - 625 5.0
626 - 750 6.0
750 - 900 7.0
Band Instructor 1 per school

NOTE: FY 2017 staffing allocations include the use of all funding sources.

| ANCASTCR
COUNTY

SCHOOL

DISTRICT
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PROPOSED

Lancaster County School District 2016-2017 Staffing Allocations

Category: High School Staffing

Principal

Assistant Principal

Bookkeeper < 1500

Bookkeeper >1500

Administrative Assistant
Administrative Assistant >1500 students
Guidance Clerk

Attendance Clerk

Receptionist > 1500

Registrar > 1500

Classroom Teacher (Grades 9-12) <650
(Grades 9-12) >650

* 9! Grade Academy Teachers 60 to 1 ratio based on 45-day ADM of Grade 8 students

from the feeder Middle Schools.
* Vocational Teachers

Guidance Counselor

* Final allocations to be based on registration for 9" Grade Academy and vocational

teachers.

NOTE: FY 2017 staffing allocations include the use of all funding sourees.

30/1 pupil-teacher ratio (iucreased from 21.5/1)
30/1 pupil-teacher ratio (increased from 23.0/1)

LANCASTER
COUNTY

SCHOOL

DISTRICT

Fulliag ot
cifwfeliet Fes

1 per school

<500 1.0
501 - 800
801 - 1000
1001 - 1400
1401 - 1600
1601 — 1800
1801- 2000

I per school
2 per school
1 per school
1 per school
1 per school
1 per school
1 per school
1 per school

ADM 45 day # divided by 80
<500 students 1.0
501 - 800 2.0
801 - 1100 3.0

1101 - 1400 4.0

1401 - 1700 5.0

1701- 2000 6.0

2.0
3.0
4.0
5.0
6.0
7.0

Page 34



PROPOSED Fese 3

Lancaster County School District 2016-2017 Staffing Allocations

Category: High School Staffing (Continued)
Band Director 1 per school
Athletic Director (AD) position for each high school is an additional allocation above the

regular teacher allocation. Each AD will be a full-time employee that must teach at least
on a ¥ time basis unless the superintendent otherwise approves the teaching load.

Media Specialist <750 1.0
> 750 - 1000 2.0
> 1000 3.0
In-School Suspension Aide < 1000 students 1 per school
> 1000 students 2 per school
Media Assistant 1 per school
Study Hall Aide 1 per school
Sports Medicine Trainer > 1500 1 per school

NOTE: FY 2017 staffing allocations include the use of all funding sources.

Furdlimn our
efridien hirsd

10



PROPOSED

Lancaster County School District 2016-2017 Staffing Allocations
Staff Calculation Rules

Elementary: Teaching Staff

¢ Base regular teacher allocations = Grades 1-3 45-Day ADM divided by 30 + Grade 4-5 45-Day ADM
divided by 30. In calculating regular teacher allocations the ratio is determined to the nearest whole
number using normal rounding rules (<0.5 round down; 0.5 or greater round up).

» Principal, assistant principal, special education teachers, guidance counselors, regular teacher, media
specialist, and art/music/PE teachers are base allocations and are counted as part of the school’s “total
general fund staff.”

e Special revenue teachers are supplements to the base allocations and are listed separately from the
general fund totals. These allocations are determined by the programmatic needs of the District,

Middle School: Teaching Staff

» Base teacher allocations = Grades 6-8 ADM for 45 days divided by 30. This number should be
rounded to the nearest whole number using normal rounding rules (<0.5 round down or >0.5 round up).

»  Principal, assistant principal, guidance counselors, special education teachers, media specialist,
exploratory teachers are calculated as base allocations and are included in the Total General Fund
allocations.

¢  Special revenue teachers are supplements to the base allocations and are listed separately from the
general fund. These allocations are determined by the programmatic needs of the District.

High School: Teaching Staff
»  Base teacher allocations = Grades 9-12 ADM for 45 days divided by 30. This number should be

rounded up or down to the nearest 0.5 using normal rounding rules (<0.25 round down; between 0.26
and 0.74 round to 0.5; 0.75 or greater round up to the next whole number).
Principal, assistant principal, guidance counselors, special education teachers, media specialist, ROTC,
vocational positions are base allocations and are included in the Total General Fund allocations.
Special revenue teachers are supplements to the base allocations and are listed separately from the
general fond.
Allocations in 9" Grade Acadeny are based on the 60 to 1 ratio on Grade 8 students from feeder
Middle Schools. Vocational allocations based on the 45-day ADM total divided by 80. Special
education and ROTC position allocation numbers are determined by the programmatic needs of the
District.
Classes with projected enroflment or enrollment with less than ten (10) students must have prior

" approval by the Superintendent.
Upon approval of the Superintendent, principals may request two part-time teachers (FTE = 0.5) be
employed instead of hiring one full-time teacher (FTE = 1.0).

NOTE: FY 2017 staffing allocations include the use of all funding sources,

| ANCASTLR
COUNTY

SCHOOL

DISTRICT
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cfeigen fut
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Proposed
General Fund Base Program-Standards

FY 16-17 “Per Pupil” Allocations to Schools

May 17, 2016

Used Prior Year 45-day ADM Student Enrollment figures along with the 4-year old child
development and 3-5 year old preschool count for calculations.

Instructional supplies and equipment
$40.50  per student for al} schools

$5,500  Southside Early Childhood Center

Vocational Instructional Supplies

and Equipment Supplement
$29  per high school student

Guidance travel and supplies
$375  per elementary school +$.20 per student
$375  per middle school + $1.40 per student
$750  per high school +
$275 per counselor +
$2 per student

$0  Southside Early Childhood Center

Health supplies

$1  per student for all schools
%250  Southside Early Childhood Center

Media Center supplies, periodicals,
gequipment and repairs

$750 + $5  per student for all schools except as noted
$750  Southside Early Childhood Center

Library books (added back fo General Fund)

$14  per student for all schools
" $1,000  Southside Early Childhood Center

NOTE: Superintendent's approval required to
transfer-out funds altocated to the "Media
Center Supplies,etc” and the "Library

Books" categories,

Non-Instructional Supplies
$1,500 per elementary school + $2.50 per student
$1,750 per middle school + $2.50 per student
$2,500 per high school + $3.25 per student
$1,600 Southside Early Childhood Center

Administrative professional dues
and travel
$1,500 per elementary school + $1.00 per student
$1,500 per middle school + $1.00 per student

$2,100 per high school + $2.00 per student
$1,500 Southside Early Childhood Center

Custodial supplies/miscellaneous
maintenance

$5.00 perstudentforallischoels
Beginning in FY 13-14 this will be covered
under the cleaning contract,

Copier maintenance and supplies
$25.00 per student for alt schools
$1,750 Socuthside Early Childhood Center

Pupil Activities
$1,200 per elementary
$5,000 per middle school
$14,000 per high school < 600 ADM
$20,000 per high school 601-1200 ADM
$25,000 per high school > 1200 ADM
$1,200 Southside Early Childhood Center

LANCASTER
COUNTY
SECHO

cimydocumantsiexcei15-18budgetiganeral fund base program slandards

300 South Catawba Sireet, Lancaster, SC 29720 I“l

DISTRICT
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Memo

Intradistrict

TO: Tony Walker, Chief Financial Officer
From: David Small, Facilities Director

Subject: FY 16-17 Telephone Budget

Date: May 17,2016

The total estimated telephone expenditures for FY 2016-2017 will be $503,000. We
do not know what, if any, E-rate reimbursement will be at this time.

C:\Wsers\Lynn FunderburkeiDecumenisti6-17 BudgetiTelaphone Butdget.doc

300 South Catawba Street, Lancaster, SC 29720
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Budget Calendar

2016-2017

November 18
s  Superintendent identifies educational
priorities/budget objectives

November 25
¢ Receive Principals’ input on “Per-Pupil
Allocations™, “Staffing Ratios”, and
“Entollment Projections”

January 13
s Budget packages distributed at principals®
meeting

January 13 — February 18
Principals meet with budget input groups fo
develop budget requests

e  Peer principals meet periodically to discuss
budget concerns that may need to be addressed
district-wide and to share innovative
approaches

January 20
o Projected Staff Listings distributed to Special
Revenue Custodians

January 27
o Budget packages distributed to special revenue
fund custodians and district office department
heads

By February 18
»  Each school’s School Improvement Council
reviews and approves the school’s proposed
budget requests

February 22 — February 25
+ Principals present budgets to Budget Review
Team

February 29
e Special revenue budgets and district office
department budgets presented to Budget
Review Team

February 29
+ Five Year Capital Plan, Technology Plan, and
Arts Focus Plan due to Budget Review Team

TBD
+ Budget Team Meeting (All Day)

April
»  Budget work session w/Board TBA

April 21

o  Superintendent finalizes priorities for funding

May 3
¢  Final draft budget presented to the
superintendent

May 11
s Director of Public Information advertises
public hearing

May 17 {regular meeting)

®  Superintendent presents budget to board

May (TBD)

¢  Supetintendent holds budget review sessions
with community/citizens

June 21 (Public Hearing)

® Board conducts public hearing on the proposed
budget at 5:30 p.m. in the District Office Board
Room

® DBoard adopts budget at 6:00 p.m. called
meeting in the District Office Board Room.

June 22

¢ Notify County Auditor of millage requirements

C:WsersiLynn FunderburketDe \8-17 BudgetiBudget Calendar FY 1€-17.doc
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School Tax Levy
May 17, 2016

>k
**
*k
*frx
ok
T
ok
* %

*;**

Fiscal
Year

Mill Values
Operating/Debt

1996-1997
1997-1998
1938-1999
195%9-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

2016-2017

Footnotes:

*

¥

(1)
(2)

$94,098
$ 96,093
$103,835
$107,968
$134,219
$137,071
$139,905
$141,751
$142,132
$145,153
$191,326
$207,106
$144,115/$233,415
$137,113/$236,316
$134,890/$241,580
$135,575/5247,846
$136,484/$256,548
$134,458/$263,150
$139,044/$271,653
$140,957/5286,853

$144,111/$299,250

Reassessment Year
Operating Millage Excludes Residential Property - Act 388

%

Change In
Operating

Mill Value

3.45%

2.12%

8.06%

3.98%

24.31%

2.12%

2.07%

1.32%

0.27%

2.13%

31.81%

8.25%

15.76%

-4.86%

-1.62%

0.51%

0.67%

-1.48%

3.41%

1.38%

2.23%

Operating
Millage

138.00
138.00
143.00
143.00
123.50
128.50
133.50
138.50
143.50
143.50
119.00
123.50
128,50
133.50
136.75
140.00
140.00
145.00
149.50
149.50

149.50

Debt
Service

Millage
28.50
28.50
23.50
47.00
40.50
38.50
38.50
38.50
38.50
38.50
38.50
43,50
43.50
38.50
38.5¢
43.50
47.00
43.00
43.00
53.00

£8.00

Lost half of EIA-At Risk Funding ($939,072) and lost all of EIA-GT Funding ($268,767).
Lost Lottery Funding ($445,000)

Total
School

Millage
166.50
166.50
166.50
180.00
164.00
167.00
172.00
177.00
182.00
182.00
157.50
167.00
172.00
172.00
175.25
183.50
187.00
138.00
192.50
202.50

217.50

State Base
Student

Cost
$1,750
$1,830
$1,879
$1,937
$2,002
$1,881
$1,770
$1,754
$1,852
$2,290
$2,367
$2,476
$2,184
51,756
$1,615
$1,880
$2,012
$2,101
$2,120
$2,220

$2,350
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Five Year Technology Projections
Information Technology Department

FY 16-17
1. Student Desktops (ILHS, AJHS, ILMS & Labs)
2. Replacement Smartboards for 4 Elementary Schools
3. Erate 20%
4, 1to 1, Grades 3-5 Infrastructure
5. 1to 1, Grades 3-5 Tablets and Software

FY 17-18

I. Student Devices & Printers (ILHS, AJHS, ILMS & Labs)
2. Replacement Smartboards for 4 Elementary Schools

3. Erate 20%

4. Replacement District Office Laptops

FY 18-19
1, Student Devices (Elementaries)
2. Replacement Smartboards for 4 Elementary Schools
3. Cisco Switches (Dor 4 Schools & 3 for School Failures)

FY 15-20
1. Student Desktops & Printers (Elementaries})
2. New LCD Projectors 5 Schools
3. Cisco Switches (3 for School Failures)
4. New General Ed Teacher laptops
5. New Access Points (AC) District Wide w/installation

FY 21-22
1. Student Desktops & Printers (Middle & High)
2. New LCD Projectors 5 Schools

3. Cisco Switches 5 Schools (3 for School Failures)

150,000
478,190
500,000
700,000

1,700,000

3,528,190

450,000
300,000
500,000

45,000

1,295,000

600,000
300,000
350,000

1,250,000

600,000
202,000

27,000
820,000
450,000

2,099,000

600,000
400,000

310,000

1,310,000
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Proposed ARTS Capital Improvement funding
budget breakdown recommendation for 2016-2017

Band Instrument purchase and upgrades

Total

$43,880

3D Display Cabinets for District 3D Artwork

Total

$10,985

District Piano bench and portable sound system

Total

$2815

Clay Extruder

Slab Roller

Magnetic White Board
Conga Set

For Kershaw

Total

$2320

Posture Chairs

Total

$20,000

GRAND TOTAL

$80,000
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FY 16-17 Media Base Allocations/Support

FY 16-17 (as of 4/30/16) TOTAL
FY 15-16 General fund CAPITAL FY 15-16 FY 16-17

SCHOOL 45-DAY ADM ALLOCATION FUNDING Caryover ALLOCATION

A.R. Rucker 530.64 § 742900 % 8,000.00 $ 91.96 § 1552096
Andrew Jackson High 663.00 5 9,282.00 § 8,000.00 & 103,11 § 1738511
Andrew fackson Middle 462.31 & 6,472.00 § 8,000.00 S 13458 $  14,606.58
Brooklyn Springs Elementary 507.78 5 7,109.00 S 8,000.00 $ 26,17 § 1513517
Buferd Elementary 73756 % 10,326.00 S 8,000.00 $ s4.3¢ 5  18,380.39
Buford High 642.47 & 8,995.00 $ 8,000.00 $ 394,78 $§ 17,389.78
Buford Middle 417.51 & 5,845.00 & 8,000.00 % - S 13,845.00
Clinton Elementary 419.38 § 5,871.00 S 8,000.00 % 1.73 §  13,872.73
Discovery 5chool s - 8 3,000.00 $ 2352 § 3,023.52
Erwin Elementary 451.87 S 6,886.00 & 8,000.00 S 7643 5 1496243
Harrisburg Elementary 998.20 $ 13,975.00 $ 8,000.00 & 1,574.17 & 23,545.17
Heath Springs Elementary 398.18 § 5,575.00 & 8,000.00 S 6.27 $  13,581.27
Indian Land Elementary 899.44 $ 12,592.00 § 8,000.00 $ 17841 § 20,77041
Indian Land Middle 838.89 $ 11,744.00 & 8,000.00 S 7957 $ 19,82357
Indian Land High 891.76 $ 12,485.00 § 8,000.00 $ 260.80 S  20,745.80
Kershaw Elemeﬁtary 439.71 $ 6,156.00 S 2,000.00 $ 3098 S5 14,195.98
Lancaster High 1390.73 $ 19,470.00 & 8,000.00 5 549,10 $§  28,019.10
McDonald Green Elemantary 517.69 $ 7,248,000 § 8,000.00 $ 4109 $§  15,289.09
MNorth Elementary 72027 S 10,084.00 5 8,000.00 § 14039 §  18,224.39
South Middle 490.07 $ 6,861.00 § 8,000.00 5 41121 § 1527221
Southside 0.00 $ 1,000.00 & 3,000.00 & 47176 § 4,471.76
1245746 $§ 17540500 & 158,000.00 & 4,659.42 $ 338,064.42

Note: Allocation represents general fund base program allocation of $14 per student using

the FY 15-16 45-day count.



