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EXECUTIVE

SUMMARY



Managing with Limited Resources

FY 2014-15 Budget

This year, projected total expenditures of $84,293 490 for FY 2015 exceed projected
total revenues of $81,637,446. We have included the use of $2,656,044 in equity

to balance.

Funding sources (Revenues)

Local revenues
€ ACT 388, passed in 2006, exempts residential property taxes from school
operating budgets.

» The mill value has been adjusted to reflect this exemption.

* Accordingly, the mill value for FY 2014 was $134 458, and the projected
mill value for FY 2015 is $139,044.

¢ A 95% collection rate is used for FY 2015.

» This projection reflects an increase in the mill value of $4,586 or3.41%
and an increase in revenue of $664,970.

4 Inflation is estimated at 1.46% for FY 2015 and Lancaster County’s popula-
tion growth factor is 1.65%.

4 Based on the factors above, the district can increase millage by 4.50 mills,
if needed. This millage does not apply to residential property.

4 Total operating millage is currently 145 mills. The 2014-15 budget includes
an increase of 4.50 mills for a total operating millage of 149.50 mills. The
4.50-mill increase will provide additional revenue of $625,698.

® Low interest rates, reflective of the current economy, continue to impact
the budget for FY 2015.

€ Debt service millage remains to 43 mills.

® Total school millage would increase from 188 mills to 192.50 mills for FY
2015.

® Net increases to local revenues total $1,939,814 or 5.03%.

LANCASTER
COUNTY

Budgcl-execsum-06/23/14



Maﬁaging With Limited Resources — Page 2

State revenues
€ [Estimated reimbursements from the state under ACT 388 for residential
property taxes increased by $294.985 for a total of $13,291,869.

4 The state reimbursements are estimated to be as much as $7,576 470 less
than the revenues that would have been generated by property taxes prior

to ACT 388, Local Property Tax Relief Credit and the Senior Homestead

Exemption Credit.

€ The proposed Base Student Cost of $2,120 is an increase of $19 over the
prior year’s beginning BSC of $2,101.

€ Overall, state revenues, excluding state reimbursements for local taxes,
are projected to increase by $1,424,111 or 3.59% above the FY 2014 final

budget amount.

€ Not reflected in the line above is a loss of $1,207.838 in state EIA funding
that has been backpacked into the state EFA funding.

@ The true net increase in state funding is only $216,273 or .54%.

Total revenues
4 Overall, total revenues increased by 4.3% or $3,363,925 above the FY 2014

final budget amount.

Funding uses (Expenditures)

Salaries and fringe benefits
4 Salaries and fringe benefits make up 86.87% of the district’s operating budget.

» Currently, there is no state-mandated salary increase for FY 2015 certi-
fied employees, and no increase to the local supplement.

* Administrators, classified, hourly and bus driver salary schedules reflect
a 0% increase for FY 2015.

* No increase in substitute or miscellaneous hourly salary schedules.

* Coaching supplements include a 2% increase to restore a missed increase

from a prior year.

Budget-execsum-06/23/14
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4 Employer insurance is estimated to increase by 10% for an average cost of

$5.,760 per employee.

€ A step increase for all employees is included for service earned during
FY2013-14.

Operations
@ The district cleaning contract increased by $109,453 or 4.88%.

¢ Utilities increased by 8.59%.
4 Routine maintenance decreased by 1.96% for FY 2015.

4 The property insurance cost includes an increase in insurance premiums of
$21,059 or 4.2%. Also, county fire fees increased by $4,500 for Harrisburg
Elementary, along with added property insurance coverage of $14,700.

4 Communications increased by $31,880 or 16.51% based on anticipated e-

rate reimbursements.

Direct school allocations
¢ Direct school allocations are funded at 90% of formula. The fully funded
allocations total $1,160,904.

¢ A 10% cut totals $116,090. This cut will be reviewed at mid-year to see if
the allocations can be restored to 100%.

Overall expenditures
¢ Overall expenditures have increased by 5.20% or $4,167,033 above the FY
2014 final budget amount.

Included in this budget proposal
A more detailed schedule outlining the changes in expenditures from last year
to this year is included following the budget summary pages.

Also included with the Debt Service section of this budget is a Capital Needs
Summary schedule and accompanying supportive schedules.

LANCASTER
COUNEY
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Lancaster County School District
Proposed FY.14-15 General Fund Budget

- 6/24/2014.

Line Item Changes Between May and June

Line #
01
4
5
6
7
8
9
17
18

26
28
29
32
33

Line #:

02
03
04
11
27

Revenues: Change:
Use General Fund Equity $313,418
Levies for Current Operations -$397,379
Vehicle Taxes (1/2 year) $75,000
Delinguent Taxes $20,000
Penalties & Interest on Taxes-General Fund -$25,000
Fees in Lieu of Taxes $34,608
Fees/Tuition/Payments from othe Districts/Medicaid $2,100
Reimbursement for Manufacturer's Depreciation -$19,876
Reimbursement for Motor Carriers $3,048
Fringe Benefit Allocation Employee -$197,057
E!A Teacher Salary Increase $13,163
EIA Employer Contributions for Increase $15,168
Education Finance Act $226,431
EFA-New Weighting Factors -$225,239
Net Decrease in Revenues -$161,615
Expenditures: Change:
Certifled Salaries -$457,163
Administrative Salaries $195,738
Classified Salaries $49,759
Employer Retirement/Social Security/Insurance $77,096

Direct Allocations to Schools

Net Increase in Expenditures -$161,615

Total Al Changes $0

-$27,045

Page 6 . oo

Increased equity needed to balance
Decrease for revised Mill Value
Increased based on current collections
Increased based on current collections
Decreased based on current collections
Increased based on current collections
Increased based on current collections
Decreased hased on current collections
Increased based on current collections
Senate Version decreased

Senate Version increased

Senate Version increased

Senate Version increased

Senate Version decreased

Balance SR Funds

Balance SR Funds

Balance SR Funds

Retirement increase .08% plus changes above
Reduced Title I requirement for South Middle



Proposed FY 2015 Expenditure Increases/Decreases

June 24, 2014

Salaries & Fringe:
Certifled/Supplements

- Annualized days, 1 step increase & net 14.65 position increase with Harrishurg  $1,179,829

- Special Revenue shortfalt to be covered from the general fund
- Increase in Coaching Supplement Schedule by 2.00%
- Contingency funds included in budget

Admin
- Annualized days, 1 step increase & net 3.00 position increase with Harrisburg
- Special Revenue shorifall to be covered from the general fund

Classified/Maintenance/Bus Drivers/Café/Miscelianeous Hourly
- Annualized days, 1 step increase & net 10.50 position increase with Harrisburg
- Special Revenue shorifall to be covered from the general fund

Temporary/Substitutes/Overtime/Leave Payout
- Substitutes Payroli increased
- Retiree Sick Leave/Vacation Payout increased

Fringe Benefits
- Employer insurance increase 10%
- Employer retirement increase .30%
- Special Revenue shorifall to be covered from the general fund
- Fringe increase related to above payroll changes

Net Increase in Payroll & Fringe:

Operations:

Utilities - 3.00% increase and Harrisburg Elementary added

Communications - estimated E-Rate and Harrisburg Elementary added

Routine Operations - 3% increase then a cut of 4.3% to budget.

Property Insurance - 4.20% increase and Harrisburg Elementary added

Contracted Cleaning 0.00% increase and Harrisburg Elementary added
Net Increase in Operations:

School Allocations:

Direct Allocations to Schools cut 10%

Direct Allocations - Other Miscellaneous

GT/Artistic STARTS - Tuition & Supplies {previously SR added to BSC this year)
Required support for South Middle School (Title | match)

Discovery School - audit cost

items for schools paid for by the district office:
- Data processing - contracted services for network and server engineers
- IT software licenses
- IT equipment repairsfreplacement - SmartBoard parts increase, laptops decreased
- Vocational Equipment Repair & Barr Strest Learning Center - 10% cut
- School related printing cost
- New Principals' Academy
- Confracted Pupil Transportation/Bus Permits District-wide Initiatives - 10% cut
- Proviso Qut-of-Distict & DJJ - Decreased based on prior years activity
- SACS Visits & Dues
- Institutions for Homebhound Services
- Resourse Officers - Add full time to AR Rucker & Barr Street
- Medicaid Services-Estimated supplies
Net Decrease in School Allocations:

Board of Education/District Office:
Professional Services-Tax Management Advisory services (Tax Audits)
Board-Travel/Supplies/Dues
Unemployment - Estimated based on current year activily
DO Departments-Travel/Supplies/Printing/Dues & Fees
Consultants - Estimated
IT Dept-Training, Supplies, Travel
Rentals-USCL facilittes
District employee 1D badges and vehicle registration equpment/software
DO Workroom-Supplies/Postage 10% cut
Safety & Transprotation-Bus Repairs/Abuse
Pupil Transportation-Non-Elfiigible Routes
Net Decrease in Board of Education / District Office

Grand Total Increase in Expenditures:

$683,509
$18,532
§0

$163,688
$289,390

$403,706
349,769

$50,000
$7,500

$337,757
$161,685
$348,161
$615,450

$1,881,870

$443,078

$453,465.
$57,500

$1,464,053

————

$4,299,966.

$243,400.
$31,880
-$20,689
$40,259
$109,453

$404,303

-$108,315
-$14,016
$42,900
-$362,597
$1,008°

$10,000
$538
-$5,940
-$1,345
$2,500.
$300
-$3,000
-$15,000
-$325
-$11,180
$24,911
-$12,680
$450,241

-$10,870
-$10,776
-$15,000
-$14,410
-$13,000
$5,038.
-$6,900
-$15,000
-$3,877
-$6,000
$2,900
-$86,995

$4,167,033
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FY 14-15 Comparison of Teacher Local Supplements

Above the State Minimum Salary

May 20, 2014

Schdol District

Fort Milt
Rock Hill
Clover

Lancaster

Cherokee
Fairfield
Chester
York
Kershaw

Chesterfield

*  Based on information provided by staff from surrounding districts.

**  Rock Hill also has a longevity increase after step 19.

FY 13-14

14.00%

13.62%

13.00%

13.00%
12.15%

11.95%

11.00%

11.00%

10.83%

5.00%

Proposed FY 14-15

14.00%

13.62%

13.00%

13.00%
12.15%

13.00%

11.00%

11.00%

10.83%

5.00%



Disclosure of Average Salaries & FTE's

Page 10

Included in the Proposed FY 14-15 Budget from All Funding Sources

May 20, 2014

FTE’s Average Salary
Superintendent/District Administrators........... 30,00 i $77,160
Principals & assistants ........ccccccovrvvirevvrecinnenens 54,00 $74,630
Guidance counselors/Carcer Specialists......... 34.56 ... $57,914
Media specialistS......cocvrinierrerirenieressenesnenenes 21.00 ... $58,853
Social workers & psychologists............oeueu... [ 3 TSR $58,760
T T0) s 1<) TTT29 oot sene s $49,451

Total certified & adminiStrative.....seeeesee 928.50 ..0000eerirecsernssescccsrensasssnneranne $49,944
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PROPOSED

Base Program - Standards and School
Personnel Allocations

FY 15

NOTE: FY2015 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY
I“l SCHOOL

DISTRICT

300 SOUTH CATAWBA STREET » LANCASTER, SC 29720
803-286-6972 « FAX « B03-286-4866



PROPOSED rae 2

Lancaster County School District 2014-2015 Staffing Allocations
Category: Special Education

Elementary Staffing
Self-contained Classes

w- Category ...
Mental Disabilities (mild)

Mental Disabilities

(moderate and severe)

Emotional Disabilities 7 12/1
Learning Disabilities 9 15/1
Orthopedically Impaired 9 12/1
Visually Impaired 7 10/1
Deaf and Hard of Hearing 7 10/1
Cross-categorical
- Mental Disabilities 15/1
{mild} and Learning
Disabilities
= Mental Disabilities 12/1

{mild), Learning
Disabilities, and
Emotional
Disabilities

- Mental Disabilities 12/1
(mild), Learning
Disabilities,
Emotional
Disabilities, and
Orthopedically
Impaired

NOTE: When four or
more students identified
as emotionally disabled
or orthopedically
impaired are enrolled in
a cross-categorical class,
a full-time teaching
assistant must be
employed.

NOTE: FY 2015 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY
Fulthiag oor
ciiden firvt
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PROPOSED

Lancaster County School District 2014-2015 Staffing Allocations

Resource Classes/Itinerant Caseload

Mental Disabilities (mild) 16 33/1
Emoctional Disabilities 16 33/1
Learning Disabilities 16 33/1
Orthopedically Impaired 10 20/1
Visually Impaired 10 15/1
Deaf and Hard of Hearing 10 15/1
Speech Pathologist 30 60/1

NOTE: When resource
teachers and/or itinerant
teachers serve students
with differing disabilities,
the maximum teaching
load must be determined
by the majority of the
students in enrollment in
an area of disability.

Caseload for the teacher category models for the disabled classes listed above is based on the
average daily membership, and not specific enrollment.

NOTE: FY 2015 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY
Fuiteng our
chiloica fiest



Category: Special Education

Middle School Staffing

PROPOSED

Lancaster County School District 2014-2015 Staffing Allocations

Page 28

Self-contained Classes

atego

Mental Disabilities (mild)

Mental Disabilities
(moderate and severe)

Emotional Disabilities

15/1

Learning Disabilities

10

18/1

Orthopedically Impaired

15/1

Visually Impaired

12/1

Deaf and Hard of Hearing

12/1

Cross-categorical

- Mental disabilities
(mild) and Learning
Disabilities

- Mental disabilities
{mild}, Learning
Disabilities, and
Emotional
Disabilities

- Mental Disabilities
(mild), Learning
Disabilities,
Emotional
Disabilities, and
Orthopedically
Impaired

NOTE: When four or
more students identified
as emotionally disabled
or orthopedically
impaired are enrolled in
a cross-categorical class,
a full-time teaching
-assistant must be
employed.

18/1

15/1

15/1

LANCASTER
COUNTY
SCHOOL

Futleg oue
ofridivn fiy(

NOTE: FY 2015 staffing allocations include the use of all funding sources.
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PROPOSED

Lancaster County School District 2014-2015 Staffing Allocations

Resource Classes/Itinerant Caseload

Mental Disabilities (mild) 16

Emotional Disabilities 16 3311
Learning Disabilitics 16 331
Orthopedically Impaired 10 20/1
Visually Impaired 7 15/1
Deaf and Hard of Hearing 10 - 15/1
Speech Pathologist 30 60/1

Note: When resource
teachers and/or itinerant
teachers serve students
with differing disabilities,
the maximum caseload
must be determined by
the majority of the
students in enrollment in
an area of disability.

Caseload for the teacher category models for the disabled classes listed above is based on the
average daily membership and not specific enrollment.

NOTE: FY 2015 staffing allocations include the use of all funding sources.

LANCABTER
COUNTY
Fulling otr
chrlden hrst




PROPOSED e

Lancaster County School District 2014-2015 Staffing Allocations
Category: Special Education

High School Staffing

Self-contained Classes

gory. ‘
Mental Disabilities 10
Mental Disabilities 7

(moderate and severe)

Emotional Disabilities 9 15/1
Learning Disabilities 10 18/1
Orthopedically Impaired 7 15/1
Visually Impaired 7 12/1
Deaf and Hard of Hearing 7 12/1
Cross-categorical
- Mental Disabilities 18/1
(mild and Learning
Disabilities
- Mental Disabilities 1771

(mild), Learning
Disabilities, and
Emotional
Disabilities

- Emotional 16/1
Disabilities and
Orthopedically
Impaired

NOTE: When four or
more students identified
as emotionally disabled
or arthopedically
impaired are enrolled in
a cross-categorical class,
a full-time teaching
assistant must be
cmployed.

NOTE: FY 2015 staffing allocations include the use of all funding sources.

LANCASTLR
COUNTY
Fulliag oue
civtgicn firyt




PROPOSED eee

Lancaster County School District 2014-2015 Staffing Allocations

Resource Classes/Itinerant Caseload

T

Mental Disabilities 331

Emotional Disabilities 16 33/1
Learning Disabilities 16 33/1
Orthopedically Impaired 10 20/1
Visually Impaired 7 15/1
Deaf and Hard of Hearing 7 15/1
Speech Pathologist 30 60/1

Note: When resource
teachers and/or itinerant
teachers serve students
with differing disabilities,
the maximum caseload
must be determined by
the majority of the
students in enrollment in
an area of disability.

Caseload for the teacher category models for the disabled classes listed above is based on the
average daily membership and not specific enrollment.

NOTE: FY 2015 staffing allocations include the use of all funding sources,

LANCASTER
COUNTY
Fultiag ae
Shvidren fiesd




PROPOSED

Lancaster County School District 2014-2015 Staffing Allocations

Category: Elementary Staffing

Page 32

Principal 1 per school
Assistant Principal or <650 students 1.0
Curriculum Specialist >651 students 2.0
Bookkeeper/ Administrative Assistant 1 per school
Attendance Clerk 1 per school
Receptionist (if student enrollment is >550 students) 1 per school
Kindergarten (full day) 30/1 with Assistant (increased from 24/1)
Classroom Teacher (Grades 1-3) 30/1 pupil-teacher ratio (increased from 22/1)
(Grades 4-5) 30/1 pupil-teacher ratio (increased from 24/1)
Guidance Counselor <600 1.0
601 - 1000 2.0
Guidance Clerk or Computer I,ab Manager 1 per school
Media Specialist 1 per school
Media Assistant 1 per school
Related Arts (Grades K-5) <550 3.0
{Art, Music, & PE} >551-750 4.0
>751—-1000 5.0

NOTE: FY 2015 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY
Fulting our
chrioen st



PROPOSED

Lancaster County School District 2014-2015 Staffing Allocations

Category: Middle School Staffing

Principal 1 per school
Assistant Principal <500 students 1.0
500750 students 2.0
751 3.0
Bookkeeper/ Administrative Assistant 1 per school
Attendance Clerk 1 per school
Receptionist (if student enrollment is >550 students) 1 per school
Classroom Teacher (Grades 6-8) 30/1 pupil-teacher ratio (increased from 22/1)
Guidance Counselor <500 students 1.0
501 — 750 students 2.0
751- 3.0
Guidance Clerk ' 1 per school
In-School Suspension Aide
AJ Middle 1.0
AR, Rucker 1.0
Buford Middle 1.0
South Middle 1.0
Indian Land Middle 1.0
Media Specialist ' 1 per school
Media Assistant 1 per school
Related Arts {Exploratory} Teachers (Grades 6-8) <375 3.0
376 - 500 4.0
501 - 625 5.0
626 - 750 6.0
750 - 900 7.0
Band Instructor 1 per school

NOTE: FY 2015 staffing allocations include the use of all funding sources.

Fultiag our
chrichen liest

LANCASTER

COURY

SCHOOL
"“ DISTRICT

Page 33



PROPOSED

Lancaster County School District 2014-2015 Staffing Allocations

Category: High School Staffing

Page 34

Principal

Assistant Principal

Bookkeeper < 1500

Bookkeeper >1500

Administrative Assistant
Administrative Assistant >1500 students
Guidance Clerk

Attendance Clerk

Receptionist > 1500

Registrar > 1500

Classroom Teacher (Grades 9-12) <650
(Grades 9-12) >650

* o' Grade Academy Teachers 60 to 1 ratio based on 45-day ADM of Grade 8 students

from the feeder Middle Schools.

* Vocational Teachers

Guidance Counselor

* Final allocations to be based on registration for 9" Grade Academy and vocational

teachers.

NOTE: FY 2015 staffing allocations include the use of all funding sources.

1 per school

<500 1.0
501 - 800
801 - 1000
1001 - 1400
1401 - 1600
1601 — 1800
1801- 2000

1 per school
2 per school
1 per school
1 per school
1 per school
1 per school
1 per school
1 per school

2.0
3.0
4.0
5.0
6.0
7.0

30/1 pupil-teacher ratio (increased from 21.5/1)
30/1 pupil-teacher ratio (increased from 23.0/1)

ADM 45 day # divided by 80
<500 students 1.0
501 - 800 2.0
801 - 1100 3.0
1101 - 1400 4.0
1401 - 1700 5.0
1701- 2000 6.0
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PROPOSED

Lancaster County School District 2014-2015 Staffing Allocations

Category: High School Staffing (Continued)
Band Director 1 per school
Athletic Director (AD) position for each high school is an additional allocation above the

regular teacher allocation. Each AD will be a full-time employee that must teach at least
on a ¥ time basis unless the superintendent otherwise approves the teaching load.

Media Specialist <750 1.0
> 750 - 1000 2.0
> 1000 3.0
In-School Suspension Aide < 1000 students 1 per school
> 1000 students 2 per school
Media Assistant 1 per school
Study Hall Aide 1 per school
Sports Medicine Trainer > 1500 1 per school

NOTE: FY 2015 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY
Fulting o
cfridwn firyt

10



PROPOSED Page 36

Lancaster County School District 2014-2015 Staffing Allocations
Staff Calculation Rules

Elementary: Teaching Staff
e  Base regular teacher allocations = Grades 1-3 45-Day ADM divided by 30 '+ Grade 4-5 45-Day ADM

divided by 30. In calculating regular teacher aliocations the ratio is determined to the nearest whole
number using normal rounding rules (<0.5 round down; 0.5 or greater round up).

¢  Principal, assistant principal, special education teachers, gunidance counselors, regular teacher, media
specialist, and art/music/PE teachers are base allocations and are counted as part of the school’s “total
general fund staff,”

s Special revenue teachers are supplements to the base allocations and are listed separately from the
general fund totals. These allocations are determined by the programmatic needs of the District.

Middle School: Teaching Staff

s  Base teacher allocations = Grades 6-8 ADM for 45 days divided by 30. This number should be
rounded to the nearest whole number using normal rounding rules {<0.5 round down or >0.5 round up).

s  Principal, assistant principal, guidance counselors, special education teachers, media specialist,
exploratory teachers are calculated as base allocations and are included in the Total General Fund
allocations.

¢ Special revenue teachers are supplements to the base allocations and are listed separately from the
general fund, These allocations are determined by the programmatic needs of the District.

High School: Teaching Staff

¢  Base teacher allocations = Grades 9-12 ADM for 45 days divided by 30. This number should be
rounded up or down to the nearest 0.5 using normal rounding rules (<0.25 round down; between 0.26
and 0.74 round to 0.5; 0.75 or greater round up to the next whole number).

e  Principal, assistant principal, guidance counselors, special education teachers, media specialist, ROTC,
vocational positions are base allocations and are included in the Total General Fund allocations,

+  Special revenue teachers are supplements to the base allocations and are listed separately from the
general fund.

o  Allocations in 9" Grade Academy are based on the 60 to 1 ratio on Grade 8 students from feeder
Middle Schools, Vocational allocations based on the 45-day ADM total divided by 80. Special
education and ROTC position allocation numbers are determined by the programmatic needs of the
District,

s Classes with projected enrollment or enrollment with less than ten (10) students must have prior
approval by the Superintendent,

¢ Upon approval of the Superintendent, principals may request fwo part-time teachers (FTE = 0.5) be
employed instead of hiring one full-time teacher (FTE = 1.0).

NOTE: FY 2015 staffing allocations include the use of all funding sources.

LANCASTER
COUNTY
Pultin our
cfeldren ficst

11
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Proposed
General Fund Base Program-Standards

FY 14-15 “Per Pupil” Allocations to Schools

May 20, 2014

Used Prior Year 456-day ADM Student Enrollment figures along with the 4-year old child
development and 3-5 year old preschool count for calculations.

Instructional supplies and equipment

$35  per student for all schools
$5,500  Southside Eatly Childhood Center

Vocational Instructional Supplies

and Equipment Supplement
$29  per high school student

Guidance travel and supplies
$375  per elementary school +$.20 per student
$375  per middle school + $1.40 per student
$750  per high school +
$275 per counselor -+
$2 per student

$0  Southside Early Childhood Center

Health supplies
$1  per student for all schools
$250  Southside Early Childhood Center

Media Center supplies, periodicals,

equipment and repairs '

$750 + $5 per student for all schools except as noted
$750  Southside Early Childhood Center

Library books (moved fo Capital Funding)
$14  per student for all schools

$5000  Southside Early Childhood Center

NOTE: Superintendent's approval required to
transfer-out funds allocated to the "Media
Center Supplies,etc" and the "Library

Books" categories,

Non-Instructional Supplies
$1,500 per elementary school + $2.50 per student
$1,750 per middle school -+ $2.50 per student
$2,500 per high school + $3.25 per student
$1,600 Southside Early Childhood Center

Administrative professional dues
and travel
$1,500 per elementary school + $1.00 per student
$1,500 per middle school + $1.00 per student

$2,100 per high school -+ $2.00 per student
$1,500 Southside Early Childhood Center

Custodial supplies/miscellaneous
maintenance
$5:00 per-student-for-all-schools
$1;275 Southside Harly Childhood Center
Beginning in FY 13-14 this will be covered
under the cleaning contract,

Copier maintenance and supplies
$25.00 per student for all schools
$1,750 Southside Early Childhood Center

Pupil Activities
$1,200 per elementary
$5,000 per middle school
$14,000 per high school < 600 ADM
$20,000 per high school 601-1200 ADM
$25,000 per high school > 1200 ADM
$1,200 Southside Early Childhood Center

LANCASTER
COUNTY
SC

HOOL
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Proposed FY 2014-2015 General Fund (101) Base Program-"Per Pupil" Allocations to Schools
May 20, 2014

FY 14-15
Total
Dollar 10% Cut Net
School Amount Amount Allocation
A. R. Rucker Middle $48,281 $4,826 $43,435
Andrew Jackson High $89,026 $8,903 $80,123
Andrew Jackson Middle $42,659 $4,266 $38,393
Brooklyn Springs Elem  * $39,589 $3,859 $35,630
Buford Elementary * $60,313 $6,031 $54,282
Buford High $90,291 $9,029 $81,262
Buford Middle $41,847 $4,185 $37,862
Clinton Elementary * $30,625 $3,0683 $27,563
Erwin Elementary $36,719 $3,672 $33,047
Heath Springs Elementary * $34,532 $3,453 $31,079
Harrisburg Elementary $58,297 $5,830 $52,467
Indian Land Elementary $61,294 $6,129 $55,165
Indian Land High $107,541 $10,754 $96,787
Indian Land Middle $55,860 $5,586 $50,274
Kershaw Elementary $38,673 $3,667 $33,008
Lancaster High $172,185 $17,219 $154,067
McDonald Green Elementary $38,677 $3,868 $34,809
North Elementary $53,679 $5,368 $48,311
South Middle $50,286 $5,029 $45,257
Southside * $12,550 $1,255 $11,295
Total 5! $1,160,904 $116,090 $1,044,814
* Includes 4 Year Old Programs as proposed (7 classes/20 per class).

Note: This is how each School Improvement Council wants to use the amounts allocated to thair schools.

*** The custodial supplies will be covered under the Maintenance Cleaning Contract.
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Memo e

Intradistrict

TO: Tony Walker, Chief financial officer
From: Lydia Quinn, Planning & Accountability Executive Director
Through:

Subject: 2014-2015 Communication Budget

Date: May 16,2014

The total estimated telephone expenditure for 2014-2015 is $583,326. The
anticipated E-rate reimbursement for 2014-2015 is approximately $358,326.
Therefore, I am requesting that a district budget be established for next year’s
telephone service in the amount of $225,000.

Please let me know if you need any additional information concerning next
year’s telephone budget.

DISTRICT o

Fudliag ol

CADocuments and Saettings\LFUNDERB\My Documentsi14-15 BUDGET\Communications Memo-Lydla to Tony.das

LANCASTER
COURTY
Il“ SCHOOL
300 South Catawba Street, Lancaster, SC 29720
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Budget Calendar

2014-2015

October 28

*  Superintendent identifies educational
priorities/budget objectives

November 15
*  Receive Principals’ input on “Per-Pupil
Allocations”, “Staffing Ratios”, and
“Enrollment Projections”

January 8
®  Projected Staff Listings distributed to Special
Revenue Custodians

January 15
*  Budget packages distributed at principals’
meefing

January 15 -~ February 18
*  Principals meet with budget input groups to
develop budget requests

e  Peer principals meet periodicaily to discuss
budget concerns that may need to be addressed
district-wide and to share innovative
approaches

February 12
+  Budget packages distributed to special revenue
fund custodians and disirict office department
heads

By February 18
¢  Lach school’s School Improvement Council
reviews and approves the school’s proposed
budget requests

February 19 — February 25
e  Principals present budgets to Budget Review
Team

February 28
+  Special revenue budgets and district office
department budgets presented to Budget
Review Team

February 28
¢  Five Year Capital Plan, Technology Plan, and
Arts Focus Plan due to Budget Review Team

TBD
e Budget Team Meeting (All Day)

April
s  Budget work session w/Board TBA

April 24

¢ Superintendent finalizes priorities for funding

May 1
®  Final draft budget presented to the
superintendent

May 14
¢  Director of Public Information advertises
public hearing

May 20 (regular meeting)

¢ Syperintendent presents budget to board

May (TBD)

e Superintendent holds budget review sessions
with community/citizens

June 24 (Public Hearing)

® Board conducts public hearing on the proposed
budget at 5:30 p.m. in the District Office Board
Room.

® DBoard adopis budget at 6:00 p.m. called
meeting in the District Office Board Room.

June 25

e Notify County Aunditor of millage requirements

Ci\Documents and Settings\LFUNDERB\My Documents\14-16 BUDGET\Budgst Calendar FY 14.15.doc
300 South Catawba Street, Lancaster SC 29720
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School Tax Levy
June 24, 2014
Fiscal Mill
Year Value
1996-1997 § 94,098
1997-1998 $ 96,093
1998-1999 $ 103,835
1999-2000 $ 107,968
* 2000-2001 $ 134,219
2001-2002 $ 137,071
2002-2003 $ 139,905
2003-2004 $ 141,751
2004-2005 $ 142,132
2005-2006 $ 145,153
* 2006-2007 $ 191,326
2007-2008 $ 207,106
** 2008-2009 $ 144,115
**2009-2010 $ 137,113
** 2010-2011 $ 134,890
*f** 2011-2012 $ 135,575
** 20122013 $ 136,484
** 20132014 § 134,458
¥ 2014-2015 $

%k

Reassessment Year

%
Increase
In Mill
Value

3.45%
2,12%
8.06%
3.98%
24.31%
2.12%
2.07%
1.32%
0.27%
2.13%
31.81%
8.25%
15.76%
-4.86%
-1.62%

0.51%

0.67%

Operating

Millage
138.00

138.00
143.00
143.00
123.50
128.50
133.50
138.50
143.50
143.50
119.00
123.50
128.50
133.50
136.75
140.00
140.00
145.00

149.50

Operating Millage Excludes Residential Property

Debt
Service

Millage :

Page 70

State
BSC

$1,750
$1,830
$1,879
$1,937
$2,002
$1,881
$1,770
$1,754
$1,852
$2,290
$2,367
$2,476
$2,184
$1,756
$1,615
$1,880
$2,012
$2,101

$2,120



DEBT
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Proposed FY 14-15 Debt Service Fund Budget
June 24, 2014

Line ltem Changes Between May and June

Line #: Expenditures:
10 8% Short-Term GO Bonds

Net Increase in Expenditures

Line #: Revenues:
23 Mill Value increased by 3.23% to $271,653.
24 Reimbursement for Homestead Exemption
25 Reimbursement for Manufacturer's Depreciation

Net Increase in Revenuss

Line #: Debt Service Equity:
40 Decrease in Debt Service Equity

Net Decrease in Equity

Total All Changes

Change:

$176,750

$176,750

Change:
$218,327
-$28,656

-$14,414

$175,257

Change:
-$1,493

-$1,493

$0

Page 72

Increased project funds & interest expense.

Increased revenue for growth in mill value,
Decreased based on YTD collections.
Decreased based an YTD collections.

Used to balance budget.
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Five Year Technology Projections
Information Technology Department

FY 14-15

Student Desktops & Printers (ILHS, AJHS, ILMS & Labs)
Generator for District Office- Data Center

Cisco Switches (For 2 Schools, 3 Failures)

Upgrade Network Cabling 2 Elementary

Guidance & AP Laptops {Destiny Textbook)

New Desktops for District Office

. Upgrade Distance Ed Labs at 4 High's

8. Powerschool Hosting by Pearson

9. Barracuda Backup Appliance (Backs up District Servers)
10. Upgrade labtop labs at 5 Schools

11. Network Printers across District

SR W -

~J

FY 15-16
1. Student Desktops & Printers (Elementaries)
2, New SmartBoards - (E70) 5 per school
3. Cisco Switches (Dor 4 Schools & 3 for School Failures)
4. New General Ed Teacher laptops

EFY 16-17
1. Student Desktops & Printers (Elementaries)
2. New LCD Projectors 5 Schools
3. Cisco Switches (3 for School Failures)
4. New Cabling for 2 Schools
5. New Access Points (AC) District Wide w/installation

FY 17-18
1. Student Desktops & Printers (Middle & High)
2. New LCD Projectors 5 Schools

3. Cisco Switches 5 Schools (3 for School Failures)

FY 18-19
1. Student Desktops & Printers
2. New LCD Projectors 5 Schools
3. Cisco Switches (3 for School Failures)

450,000
60,000
120,000
200,000
100,000
55,000
210,000
32,595
71,000
90,000

45,000

1,433,595

600,000
630,000
350,000

820,000

2,400,000

600,000
202,000

27,000
300,000

450,000

1,579,000

600,000
400,000

310,000

1,310,000

600,000
300,000

27,000

927,000
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Proposed ARTS Capital Improvement funding
budget breakdown recommendation for 2014-2015

Band Instrument purchase and upgrades

Total $57,412
Dance Flooring for ILHS
Total $5,000

Piano bench and repair

Total $300

Choir Risers

For Erwin & LCSD Choral Programs

Total | C $10,622

Replacement keyboards for
ILMS & Rucker

Total $6,666

GRAND TOTAL ‘ 380,000
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FY 14-15 Media Base Allocations/Support

TOTAL
FY 13-14 FY 14-15 CAPITAL FY 14-15

SCHOOL 45-Day ADM ALLOCATION FUNDING ALLOCATION
A. R. Rucker Middle 548.49 $7,678.86 $8,000.00 $15,678.86
Andrew Jackson High 610.04 $8,540.56 $8,000.00 $16,540.56
Andrew Jackson Middle 469.47 $6,572.58 $8,000.00 $14,572.58
Brooklyn Springs Elementary 491.58 $6,882.12 $8,000.00 $14,882.12
Buford Elementary 788.91 $11,044.74 $8,000.00 $19,044.74
Buford High 622.40 $8,713.80 $8,000.00 $16,713.60
Buford Middle 458.00 $6,412.00 $8,000.00 $14,412.00
Clinton Elementary 362.98 $5,081.72 $8,000.00 $13,081.72
Discovery School $0.00 $3,000.00 $3,000.00
Erwin Elementary 450.42 $6,305.88 $8,000.00 $14,305.88
Heath Springs Elementary 419.02 $5,866.28 $8,000.00 $13,866.28
Indian Land Elementary 803.00 $11,242.00 $8,000.00 $19,242.00
Indian Land Middle 655.64 $9,178.96 $8,000.00 $17,178.96
Indian Land High 791.11 $11,076.54 $8,000.00 $19,075.54
Kershaw Elementary 449.76 $6,296.64 $8,000.00 $14,296.64
Lancaster High 1363.67 $19,091.48 $8,000.00 $27,091.48
McDonald Green Elementary 478.51 $6,699.14 $8,000.00 $14,699.14
North Elementary 693.73 $9,712.22 $8,000.00 $17,712.22
South Middle 577.02 $8,078.28 $8,000.00 $16,078.28
Southside 60.00 $1,000.00 $3,000.00 $4,000.00

11093.75 $155,472.680 $150,000.00 $305,472.60

Note: Allocation represents general fund base program allocation of

$14 per student using the FY 13-14 45-day count.



