Bond Projects Update — A. R. Rucker Middle

Sound system added in gym Doors & locks replaced

To be scheduled 10/28/16 — Facilities being assessed for needs & sizes, developing replacement schedule for doors & for exterior computer-managed locks




Bond Projects Update — Andrew Jackson High

Multipurpose

arts/sports center

Two additional
science labs

Additional
career & tech classrooms

Doors & door locks
replaced

05/09/16 — Andrew Jackson High & Middle, Buford High &
Lancaster High staffs, district staff & architects meet for tour
of Lancaster High, USCL wellness center and Second Baptist
Church multipurpose room and initial discussion
on needs, design & schedule

Scheduled after multipurpose center complete

Scheduled after multipurpose center complete

05/10/16 — Andrew Jackson High & Middle, Buford High &
Lancaster High staffs, district staff & architects
meet to define program for each facility

05/31/16 - District arts coordinator,
district facilities staff & architects meet

07/28/16 — Architects present draft plans to school board.
Click here to see presentation

11/15/16 — Moseley architect Jimmy Wilhide presents site plans,
floor plans and renderings of the multipurpose center for Andrew
Jackson, Buford and Lancaster and for the new elementary
school and high school in Indian Land during the school board’s
Nov. 15 regular meeting.

Click here to see Andrew Jackson info

07/19/17 — Bid opening

On-going — Facilities being assessed for needs &

sizes, developing replacement schedule for interior
hardware & doors

& for exterior computer- managed locks

Move stadium
homeside
Developing
bid
documents

New press box

Developing
bid
documents

Turf

10/28/16 — Bid
documents
developed &
ready to be
advertised with
installation
before
August 2017

07/20/17 — Turf

installment
begins

Softball
upgrades

10/28/16 — Work
underway,
scheduled for
completion
before
2017 season

Baseball
upgrades

10/19/16 —
Substantially
complete -wiring
of lights in
progress
2017 season

COMPLETE

COMPLETE



http://www.lancastercsd.com/stories/news/2016/07/28/goal-is-to-open-the-centers-in-august-2018/
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516AJ.pdf

Bond Projects Update — Andrew Jackson Middle

Multipurpose Enlarge car stacking Handicapped access for Doors & door locks Enclose corridor
arts/sports center areas & parking physical education field replaced between classroom wings
05/09/16 — Andrew Jackson High & Middle, Buford High & To be scheduled as work progresses To be scheduled as work progresses 10.28/16 — Facilities being assessed for needs To be scheduled as work progresses
Lancaster High staffs, district staff & architects meet for tour of Lancaster High, USCL wellness center and Second on multipurpose center on multipurpose center & sizes, developing replacement schedule for on multipurpose center
Baptist Church multipurpose room and initial discussion interior hardware & doors &
on needs, design & schedule for exterior computer managed locks
05/10/16 — Andrew Jackson High & Middle, Buford High & Interior locks will be started before school starts
Lancaster High staffs, district staff & architects 2017/18

meet to define program for each facility

05/31/16 - District arts coordinator,
district facilities staff & architects meet

07/28/16 — Architects present draft plans to school board.
Click here to see presentation

11/15/16 — Moseley architect Jimmy Wilhide presents site plans, floor plans and renderings of the multipurpose
center for Andrew Jackson, Buford and Lancaster and for the new elementary school and high school in Indian
Land during the school board’s Nov. 15 regular meeting.

Click here to see Andrew Jackson info

Bid opening 7-19-17



http://www.lancastercsd.com/stories/news/2016/07/28/goal-is-to-open-the-centers-in-august-2018/
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516AJ.pdf
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516AJ.pdf

Bond Projects Update — Brooklyn Springs Elementary

Enclose corridors

between wings

Kitchen
renovated

Replace outdated
kitchen equipment

Doors & door locks
replaced

Upgrade playground
equipment

10/28/16 — Schedule being developed for completion

Scheduled for completion Summer 2018

Scheduled for completion Summer 2018

10.28/16 — Facilities being assessed for needs & sizes,
developing replacement schedule
for interior hardware & doors &
for exterior computer-managed locks

10/28/16 — Meeting with principals & staff to deter-
mine needs. Each elementary, excluding Harrisburg,
has $75,000 for maintenance & replacement

LANCASTIN




Bond Projects Update — Buford Elementary

Reconfigure & expand Expand playground & Doors & door locks Upgrade playground
car stacking & parking lots build physical education field replaced equipment
10/28/16 — Surveying underway so plan can be developed 10/28/16 — Negotiating land purchase 10.28/16 — Facilities being assessed for needs & sizes, developing 10/28/16 — Meeting with principals & staff to determine needs.
replacement schedule for interior hardware & doors & Each elementary, excluding Harrisburg, has $75,000
for exterior computer-managed locks for maintenance & replacement

In progress — Access control




Bond Projects Update — Buford High

Multipurpose

events/sports center

Two additional
science labs

Additional
computer lab

Doors & door locks
replaced

New press box

Softball
upgrades

05/09/16 — Andrew Jackson High & Middle, Buford High &
Lancaster High staffs, district staff & architects meet for tour
of Lancaster High, USCL wellness center and Second Baptist
Church multipurpose room and initial discussion
on needs, design & schedule

Scheduled after multipurpose center complete

Scheduled after multipurpose center complete

05/10/16 — Andrew Jackson High & Middle, Buford High &
Lancaster High staffs, district staff & architects
meet to define program for each facility

05/31/16 — District arts coordinator,
district facilities staff & architects meet

07/28/16 — Architects present draft plans to school board.
Click here to see presentation

11/15/16 — Moseley architect Jimmy Wilhide presents site plans,
floor plans and renderings of the multipurpose center for Andrew
Jackson, Buford and Lancaster and for the new elementary school
and high school in Indian Land during the school board’s Nov. 15
regular meeting.

Click here to see Buford info

07/19/17 — Footings about 40%, started laying blocks, Pad about
80%

On-going — Facilities being assessed for needs &
sizes, developing replacement schedule for interior
hardware & doors
& for exterior computer-managed locks

Developing
bid

documents

COMPLETE - Access control

10/28/16 — Bid documents
developed &
ready to be advertised with
installation before
August 2017

10/28/16 — Work to be-
gin soon, scheduled for
completion before
2017 season

07/20/17 — Turf installment
begins

COMPLETE - New score-

board

COMPLETE — New batting

cage



http://www.lancastercsd.com/stories/news/2016/07/28/goal-is-to-open-the-centers-in-august-2018/
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516Buf.pdf

Bond Projects Update — Buford Middle

Renovate annex Renovate gym Doors & door locks Upgrade kitchen
foyer & restrooms replaced equipment
To be scheduled during Summer 2017 10/281/16 — Plans being developed. On-going — Facilities being assessed for needs & sizes, developing Scheduled for completion Summer 2017
Work to begin Spring 2017 replacement schedule for interior

hardware & doors & for exterior computer-managed locks

COMPLETE - Access control




Bond Projects Update — Clinton Elementary

Enlarge parking & drop-off/pick-up

with connector to Barr Street campus

Kitchen
renovated

Replace outdated
kitchen equipment

Doors & door locks
replaced

Upgrade playground
equipment

To be scheduled

Scheduled for completion 2018-19

Scheduled for completion 2018-19

On-going — Facilities being assessed for needs & sizes,
developing replacement schedule
for interior hardware & doors
& for exterior computer-managed locks

10/28/16 — Meeting with principals & staff to deter-
mine needs. Each elementary, excluding Harrisburg,
has $75,000 for maintenance & replacement




Bond Projects Update — Discovery School

Replace portable Doors & door locks Upgrade playground
replaced equipment
Scheduled for completion Summer 2017 On-going — Facilities being assessed for needs & sizes, developing replacement schedule for interior 10/28/16 — Meeting with principals & staff to determine needs.
hardware & doors & for exterior computer-managed locks Each elementary, excluding Harrisburg, has $75,000 for maintenance & replacement

07/19/17 — Portable set, waiting on decks & power




Bond Projects Update — Erwin Elementary

Replace walls between classrooms Doors & door locks Upgrade kitchen Upgrade playground
replaced equipment equipment
To be scheduled On-going — Facilities being assessed for needs & sizes, developing Scheduled for completion Summer 2017 10/28/16 — Meeting with principals & staff to determine needs.
replacement schedule for interior hardware & doors Each elementary, excluding Harrisburg, has $75,000
& for exterior computer-managed locks for maintenance & replacement

COMPLETE -All interior locks changed




Bond Projects Update — Harrisburg Elementary

New K-4 elementary school Convert Harrisburg to Grades K-4

to address growth

05/04/16 — Harrisburg Elementary staff, Indian Land Elementary staff, district office staff & architects meet After completion of new elementary school
to define overview, discussion of changes to Harrisburg Elementary Plan

06/19/16 — District office staff, engineers & architects
meet for site planning

08/26/16 — Architects present draft plans
Click here to see presentation

08/26/16 — Schematic design complete

09/08/16 — Superintendent, facilities director & safety/transportation director meet
with SCDOT and Office of School Facilities at new proposed site/ review project with OSF’s Delisa Clark

09/25/16 — Design development complete

11/15/16 — Moseley architect Jimmy Wilhide presents site plans, floor plans and renderings of the multipurpose center for Andrew Jackson, Buford and Lancaster and
for the new elementary school and high school in Indian Land during the school board’s Nov. 15 regular meeting.
Click here to see info on new elementary school for Indian Land

07/19/17 — Portables being set-up; crew to start 7/20/17



http://xserve.lcsd.k12.sc.us/LCSD/Board/SBN-pdfs-16-08/L13rdILElemDesign081616.pdf
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516ILE.pdf

Bond Projects Update — Heath Springs Elementary

New media center &

admin arealfoyer

Enlarge car stacking
areas & parking

Kindergarten classrooms
& playground -
first grades moved

Sound panels
for gym

Enclose canopy from
classroom wings

Doors & door locks
replaced

Upgrade
kitchen equipment

Playground equipment
repaired/added

To be scheduled

To be scheduled

To be scheduled

10/28/16 — Complete

to old media center
To be scheduled

On-going — Facilities being as-
sessed for needs & sizes,
developing replacement schedule
for interior hardware & doors & for
exterior computer-managed locks

Scheduled for completion
Summer 2017

10/28/16 — Meeting with principals &
staff to determine needs.
Each elementary, excluding Harris-
burg, has $75,000
for maintenance & replacement

Ch
SC




Bond Projects Update — Indian Land — additional elementary school

Convert Harrisburg Elementary & Indian Land Elementary to Grades K-4

New K-4 elementary school for 970 students
to address growth

05/04/16 — Harrisburg Elementary staff, Indian Land Elementary staff, district office staff & architects meet
to define overview, discussion of changes to Harrisburg Elementary Plan

After completion of new elementary school

06/19/16 — District office staff, engineers & architects
meet for site planning

08/26/16 — Architects present draft plans
Click here to see presentation

08/26/16 — Schematic design complete

09/08/16 — Superintendent, facilities director & safety/transportation director meet
with SCDOT and Office of School Facilities at new proposed site/review project with OSF’s Delisa Clark

09/25/16 — Design development complete

11/15/16 — Moseley architect Jimmy Wilhide presents site plans, floor plans and renderings of the multipurpose center for Andrew Jackson, Buford and Lancaster and
for the new elementary school and high school in Indian Land during the school board’s Nov. 15 regular meeting.
Click here to see info on new elementary school for Indian Land

07/19/17 — Grading for building at 80%, Footings at 30%, Started laying block



http://xserve.lcsd.k12.sc.us/LCSD/Board/SBN-pdfs-16-08/L13rdILElemDesign081616.pdf
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516ILE.pdf

Bond Projects Update — Indian Land Elementary

New K-4 elementary school Replace gym floor Convert Indian Land Elementary to Grades K-4

to address growth

05/04/16 — Harrisburg Elementary staff, Indian Land Elementary staff, district office staff & architects meet To be scheduled After completion of new elementary school
to define overview, discussion of changes to Harrisburg Elementary Plan

06/19/16 — District office staff, engineers & architects
meet for site planning

08/26/16 — Architects present draft plans
Click here to see presentation

08/26/16 — Schematic design complete

09/08/16 — Superintendent, facilities director & safety/transportation director meet
with SCDOT and Office of School Facilities at new proposed site/ review project with OSF’s Delisa Clark

09/25/16 — Design development complete

11/15/16 — Moseley architect Jimmy Wilhide presents site plans, floor plans and renderings of the multipurpose center
for Andrew Jackson, Buford and Lancaster and for the new elementary school and high school in Indian Land during the
school board’s Nov. 15 regular meeting.

Click here to see info on new elementary school for Indian Land

COMPLETE - Access control



http://xserve.lcsd.k12.sc.us/LCSD/Board/SBN-pdfs-16-08/L13rdILElemDesign081616.pdf
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516ILE.pdf

Bond Projects Update — Indian Land High — Existing

New Indian Land High Convert existing Indian Land High to Grades 7-8

to address growth

06/08/16 — Indian Land High staff, district office staff & architects meet to discuss program for new high school After completion of new high school

06/15-16/16 — Indian Land High staff, district office staff & architects tour
Nation Ford, Blythewood, Westwood, Cox Mill & Cuthbertson

08/1 & 2/16 — Indian Land High staff, district office staff, architects & engineers meet to discuss mission statement, priority issues, schematic floor plan
& site plan exercises & 3D images

08/05/16 — Architects & engineers presentation of results to Indian Land High staff & district office staff

09/08/16 — Superintendent, facilities director & safety/transportation director meet
with SCDOT and Office of School Facilities at new proposed site/ review project with OSF’s Delisa Clark

10/07/16 — Indian Land High staff, district office staff & architects tour Nation Ford athletic facilities

10/11/16 — Indian Land High staff, district office staff & architects meet to review
program, floor plans, schedule, estimate, 3D images

10/28/16 — Projected schematic design package/Narrative due

11/15/16 — Moseley architect Jimmy Wilhide presents site plans, floor plans and renderings of the multipurpose center for Andrew Jackson, Buford and Lancaster and
for the new elementary school and high school in Indian Land during the school board’s Nov. 15 regular meeting.
Click here to see new Indian Land High info

07/19/17 — Access control material on order

07/19/17 — Portables set-up; crew to start on 7/20/17



http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516ILH.pdf

Bond Projects Update — Indian Land High — New

New Indian Land High Purchase land for new high school

to address growth

06/08/16 — Indian Land High staff, district office staff & architects meet to discuss program for new high school Contracts signed with land owners
Click here to see presentation

06/15-16/16 — Indian Land High staff, district office staff & architects tour
Nation Ford, Blythewood, Westwood, Cox Mill & Cuthbertson COMPLETE — Purchase finalized 07/10/17

08/1 & 2/16 — Indian Land High staff, district office staff, architects & engineers meet to discuss mission statement, priority issues, schematic floor plan
& site plan exercises & 3D images

08/05/16 — Architects & engineers presentation of results to Indian Land High staff & district office staff

09/08/16 — Superintendent, facilities director & safety/transportation director meet
with SCDOT and Office of School Facilities at new proposed site/review project with OSF’s Delisa Clark

10/07/16 — Indian Land High staff, district office staff & architects tour Nation Ford athletic facilities

10/11/16 — Indian Land High staff, district office staff & architects meet to review
program, floor plans, schedule, estimate, 3D images

10/28/16 — Projected schematic design package/Narrative due

11/15/16 — Moseley architect Jimmy Wilhide presents site plans, floor plans and renderings of the multipurpose center for Andrew Jackson, Buford and Lancaster and
for the new elementary school and high school in Indian Land during the school board’s Nov. 15 regular meeting.
Click here to see new Indian Land High info



http://xserve.lcsd.k12.sc.us/LCSD/Board/SBN-pdfs-16-08/L1NewILHSite.pdf
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516ILH.pdf

Bond Projects Update — Indian Land Middle — Existing
Convert existing Indian Land High to Grades 7-8
to address growth to address growth

After completion of new high school After completion of new high school

COMPLETE - Access control




Bond Projects Update — Kershaw Elementary

Move front entrance
to North Matson side
& new admin area

Enlarge car stacking
areas & parking
on Roliins St. side

Enlarge car stacking
areas & parking
on North Matson St. side

Enclose canopy
from classroom wings
to media center

Renovate kitchen

Doors & door locks
replaced

Upgrade
kitchen equipment

Playground equipment
repaired/added

To be scheduled

To be scheduled

To be scheduled

To be scheduled

Scheduled for completion
Summer 2017

On-going — Facilities being as-
sessed for needs & sizes,
developing replacement schedule
for interior hardware & doors & for
exterior computer-managed locks

Scheduled for completion
Summer 2017

10/28/16 — Meeting with principals &
staff to determine needs.
Each elementary, excluding Harris-
burg, has $75,000
for maintenance & replacement




Bond Projects Update — Lancaster High

Multipurpose

arts/sports center

Move front to Woodland,
new admin area &

Science labs
renovated

Additional
career & tech classrooms

Doors & door locks
replaced

05/09/16 — Andrew Jackson High & Middle, Buford High &
Lancaster High staffs, district staff & architects meet for tour
of Lancaster High, USCL wellness center and Second Baptist
Church multipurpose room and initial discussion
on needs, design & schedule

move car rider area

To be scheduled as work progresses
on multipurpose center

To be scheduled as work progresses
on multipurpose center

To be scheduled as work progresses
on multipurpose center

07/19/17 —Footings @80% on administrative
wing, will start laying block this week

05/10/16 — Andrew Jackson High & Middle, Buford High &
Lancaster High staffs, district staff & architects
meet to define program for each facility

07/19/17 —Bus loop grading complete; 90%
curb; gravel started

07/19/17 —Cafe entrance storm drains 80%;
grading 80% and cub 40%

07/19/17 —Lower parking grading complete;

05/31/16 — District arts coordinator,
district facilities staff & architects meet

utilities in

07/28/16 — Architects present draft plans to school board.
Click here to see presentation

11/15/16 — Moseley architect Jimmy Wilhide presents site
plans, floor plans and renderings of the multipurpose center
for Andrew Jackson, Buford and Lancaster and for the new
elementary school and high school in Indian Land during the

school board’s Nov. 15 regular meeting.
Click to see Lancaster info

07/19/17 — Pad complete, Footings started

On-going — Facilities being assessed for needs

& sizes, developing replacement schedule
for interior hardware & doors
& for exterior computer-managed locks

10/28/16 —
Bid documents
developed &
ready to be
advertised with
installation
before
August 2017

07/19/17 —In-

stalling drains,
curb and rock
on field

07/19/17 —Track

- grading done;
starting curb \
& drains

10/28/16 —
Fence complete

To be scheduled
— New stadium
lights



http://www.lancastercsd.com/stories/news/2016/07/28/goal-is-to-open-the-centers-in-august-2018/
http://xserve.lcsd.k12.sc.us/LCSD/Web/Bond16/ProjUpdate111516LHS.pdf

Bond Projects Update — McDonald Green Elementary

Add 2,000 sq. ft.

to media center

To be scheduled

Add 2,000 sq. ft.

to cafeteria

Design of existing cafeteria
prohibits expansion

Reconfigure

drop-off/pick-up areas

To be scheduled

Doors & door locks
replaced

On-going — Facilities being assessed for needs &
sizes, developing replacement schedule
for interior hardware & doors
& for exterior computer-managed locks

COMPLETE -All interior locks changed

Upgrade playground
equipment

10/28/16 — Meeting with principals & staff
to determine needs.
Each elementary, excluding Harrisburg,
has $75,000
for maintenance & replacement

Upgrade

kitchen equipment

Scheduled for completion
Summer 2018




Bond Projects Update — North Elementary

Renovate foyer & restrooms Doors & locks replaced Upgrade playground

equipment

10/28/16 — Meeting with principals & staff
to determine needs.
Each elementary, excluding Harrisburg, has $75,000
for maintenance & replacement

To be scheduled On-going — Facilities being assessed for needs & sizes, developing replacement schedule
for interior hardware & doors & for exterior computer-managed locks




Bond Projects Update — South Middle

Expand media center Expand visitor & faculty Doors & door locks Upgrade kitchen
by 600 sq. ft. parking replaced equipment
To be scheduled To be scheduled On-going — Facilities being assessed for needs & sizes, developing Scheduled for completion
replacement schedule for interior hardware & doors Summer 2017

& for exterior computer-managed locks

COMPLETE -All interior locks changed




Bond Projects Update — Southside Early Childhood Center

Convert existing space Build small multipurpose room Doors & locks replaced

into additional restroom area for indoor physical education activities

To be scheduled To be scheduled On-going — Facilities being assessed for needs & sizes, developing
replacement schedule for interior hardware & doors
& for exterior computer-managed locks




