Projects Summary

Facilities Needs Bond Referendum

Safety issues - districtwide

* Problems identified

» Exterior doors in older schools have large glass windows that make it easy for intruders to
break into schools.

» Exterior door locks need to be replaced with electronic key-card locks to
— make it possible for the principal or district to instantly put schools on lock-out,

— allow the principal to see when a door is opened or left propped open and
— allow the principal and the district to track time and date of employees entering buildings.

» Interior doors in older schools have large glass windows that make it easy to break into class-
rooms and the doors are not fire rated.

» Interior door locks can only be locked and unlocked with key from the hallway side and need
to be replaced with locks that allow teachers to lock and unlock the doors from inside the
classroom.

» Inadequate car stacking space and inadequate parking create dangerous conditions during
drop-off and pick-up times at
— Andrew Jackson Middle,

— Buford Elementary/Middle,

— Clinton Elementary,

— Heath Springs Elementary,

— Kershaw Elementary,

— McDonald Green Elementary and
— South Middle.

» Inadequate and/or open canopies between classroom buildings create safety issues and prob-
lems moving students during bad weather at
— Brooklyn Springs Elementary,

— Kershaw Elementary and
— Lancaster High Rice Building.

* How the bond addresses these problems
» Replace exterior doors and locks.
» Replace interior doors and locks.
» Create car stacking areas and enlarge parking areas at the schools listed (See description at
each school for how bond addresses these problems).
» Replace/build adequate canopies.
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Projects Summary

Facilities Needs Bond Referendum

Andrew Jackson High

— Problems identified

» Two science labs needed — Two science classes are in portables and have very limited access
to science labs in the building.

» Classrooms large enough and designed for dance, chorus, drama, art and band are needed
— Dance classes often have to hold class in the main foyer to have a space large enough to
practice dances they are learning. Chorus classes often are moved to the auditorium because
of space issues.

» Space for additional career and technology programs — Classroom space once used for voca-
tional courses is being used for drama classes.

» Additional indoor gym space is needed — Because of the number of teams and sports at
school that need a gym for practices and games/matches, team practices often have to be
scheduled late at night, and scheduling games and matches is difficult.

» Large performance/event facility for Andrew Jackson High and its feeder schools is needed —
Schools do not have facility with adequate seating, acoustics and backstage area large enough
to hold events such as drama performances, concerts, pageants, graduation and award cer-
emonies.

» Athletic upgrades are needed.

— How the bond addresses these problems

» Two additional science labs would be created in existing classrooms now being used for arts.

» Classrooms large enough and designed for arts focus programs at Andrew Jackson High and
Middle will be included in a new multipurpose arts center located between the high school
and middle school.

» Space for additional career and technology programs will be available when the arts pro-
grams now in the career center move to the new multipurpose arts center.

» Additional indoor gym space with bleachers to seat 400 for practices and smaller sports
events like volleyball, wrestling and middle school basketball will be provided through the
competition-size gym in the new multipurpose arts center.

» Arts performance facility (similar to Second Baptist Lancaster’s facility) for school events
would provide 1,500-seat space, including a performance-quality stage area and top-quality
acoustics and state-of-the-art sound and projection equipment, along with furnishings for
auditorium or dinner-theater seating.

» The arts performance facility would also be available for community events.

» Doors and doors locks replaced (See districtwide safety improvements).

» Athletic facilities upgraded (See districtwide athletic needs).
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Projects Summary

Facilities Needs Bond Referendum

Andrew Jackson Middle

— Problems identified

» Cars backing up onto HWY 521 during drop-off and pick-up times cause dangerous traffic
conditions.

» Inadequate visitor and faculty parking affects car stacking during drop-off and pick-up times
and causes parking problems during middle school events.

» Classrooms large enough and designed for arts-focus courses are needed — Classes often have
to use halls and the cafeteria for class.

» Handicapped access for back physical education field — The path to the field is not handicap
accessible.

» Additional spectator space in gym is needed, as well as additional indoor gym space so teams
can get in practices before late at night and games/matches can be scheduled.

» Large performance facility for school events is needed.

— How the bond addresses these problems

» Car stacking and parking issues — The existing parking areas would be enlarged and traffic
lanes for drop-off and pick-up would be extended around the enlarged faculty parking area to
get traffic off HWY 521.

» Classrooms large enough and designed for arts focus will be included in a new multipurpose
arts center located between the high school and middle school.

» Additional indoor gym space with bleachers to seat 400 will be provided through the compe-
tition-size gym in the new multipurpose arts center.

» Handicapped access for back physical education field will be built.

» Arts performance facility (similar to Second Baptist Lancaster’s facility) for school events
would provide 1,500-seat space, including a performance-quality stage area and top-quality
acoustics and state-of-the-art sound and projection equipment, along with furnishings for
auditorium or dinner-theater seating.

» The arts performance facility would also be available for community use.

» Doors and doors locks replaced (See districtwide safety improvements).

» Athletic facilities upgraded (See districtwide athletic needs).
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Projects Summary

Facilities Needs Bond Referendum

Heath Springs Elementary

— Problems identified

» Cars backing up across the railroad tracks and onto HWY 521 during drop-off and pick-up
times cause dangerous traffic conditions.

» Inadequate visitor and faculty parking affects car stacking during drop-off and pick-up times
and causes parking problems during school events.

» The design of the school foyer and main offices makes it difficult to install safety features to
restrict entrance to the building.

» The media center does not meet state requirements and needs to be enlarged and updated —
Not enough space for materials or for the media-related classes that need to be taught in the
library.

» Kindergarten classes do not meet the district specifications for kindergarten spaces — they are
too small, do not have enclosed playgrounds and do not have teacher office/work areas with
glass that allow teachers to monitor students if the teachers are in the office/work areas.

» First grade classrooms are too small and outdated.

» Acoustics in gym make it very difficult to use the gym for instruction or programs.

» The open corridor between the classroom wings and the media center/first grade building
pose safety issues and health issues during bad weather.

— How the bond addresses these problems

» Car stacking and parking issues — The existing parking areas would be enlarged and traffic
lanes for drop-oft and pick-up would be extended around the enlarged faculty parking are to
get traffic off the railroad tracks and HWY 521.

» New main offices will be built in front of the existing foyer and the existing foyer and main
offices will be renovated in a larger media center that meets requirements.

» New kindergarten classrooms and kindergarten playgrounds will be added.

» First grade classes will be moved to existing kindergarten rooms.

» Adequate sound panels and a sound system will be added to improve acoustics in the gym.

» Arts performance facility at Andrew Jackson High/Middle would provide 1,500-seat space,
including a performance-quality stage area and top-quality acoustics and state-of-the-art
sound and projection equipment, along with furnishings for auditorium or dinner-theater seat-
ing.

» An enclosed canopy between classroom wings and the existing media center building would
be built.

» Doors and doors locks replaced (See districtwide safety improvements).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.

Bond15-ProjectInfo-02/16/16



Projects Summary

Facilities Needs Bond Referendum

Kershaw Elementary

— Problems identified

» Cars backing up onto Rollins Street, Blackmon Street and North Matson Street (the Kershaw
521 bypass) during drop-off and pick-up times cause dangerous traffic conditions.

» Inadequate playground and physical education field negatively affect the instructional pro-
gram.

» Inadequate class spaces for resource and therapy programs.

» The open corridor between the classroom wing and the cafeteria/administrative area pose
safety issues and health issues during bad weather.

» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Car stacking and parking issues — Move front entrance to school and build new main offices
on the North Matson Street side of the building by the existing bus loop and convert the bus
loop to car rider drop-off and pick-up, with the loop extended to get car stacking off North
Matson.

» Existing parking areas would be enlarged with lanes for bus drop-off and pick-up to get traf-
fic off Rollins Street, Blackmon Street and North Matson Street (the Kershaw 521 bypass)
during drop-off and pick-up times.

» Arts performance facility at Andrew Jackson High/Middle would provide 1,500-seat space,
including a performance-quality stage area and top-quality acoustics and state-of-the-art
sound and projection equipment, along with furnishings for auditorium or dinner-theater seat-
ing.

» An enclosed canopy between classroom wings and the existing media center building would
be built.

» Doors and doors locks replaced (See districtwide safety improvements).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).

» The kitchen will be renovated (See districtwide kitchen improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

Buford Elementary

— Problems identified

» Cars backing up onto HWY 522 during drop-off and pick-up times cause dangerous traffic
conditions.

» Inadequate playground area and physical education fields negatively affect the instructional
program.

» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Car stacking and parking issues — Reconfigure the parking areas between the elementary
school and the middle school to allow more car stacking and get cars off HWY 522 during
drop-oft and pick-up times.

» Expand the existing playground and build a physical education field.

» Multipurpose facility at Buford High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for auditori-
um or dinner-theater seating. Buford Elementary would also have access to upgraded Buford
Middle gym.

» Doors and door locks replaced (See districtwide safety improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

Buford High

— Problems identified

» Two science labs needed.

» Additional computer lab needed — Teachers only have one computer lab they can schedule
when needed for instruction.

» Additional indoor gym space is needed — Because of the number of teams and sports at
school that need a gym for practices and games/matches, team practices often have to be
scheduled late at night, and scheduling games and matches is difficult.

» Large performance/event facility for Buford High and its feeder schools is needed — Schools
do not have facility with adequate seating, acoustics and backstage area large enough to hold
events such as drama performances, concerts, pageants, graduation and award ceremonies.

» Athletic facilities upgrades are needed.

— How the bond addresses these problems

» Two additional science labs and computer lab would be created in existing classrooms that
can be relocated to new multipurpose facility.

» Additional indoor gym space with bleachers to seat 400 for practices and smaller sports
events like volleyball, wrestling and middle school basketball will be provided through the
competition-size gym in the new multipurpose facility.

» The multipurpose facility (similar to Second Baptist Lancaster’s facility) would be used for
school events. The 1,500-seat space will include a performance-quality stage area and will
be built to provide top-quality acoustics and state-of-the-art sound and projection equipment,
along with furnishings for auditorium or dinner-theater seating.

» The multipurpose facility would also be available for community events.

» Doors and doors locks replaced (See districtwide safety improvements).

» Athletic facilities upgraded (See districtwide athletic needs).
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Projects Summary

Facilities Needs Bond Referendum
Buford Middle

— Problems identified

» Old vocational annex at rear of the school needs extensive renovations so it can be used for
instructional activities.

» Foyer and public restrooms in the gym foyer inadequate for large events.

» Large performance/event facility for school and sports events is needed — Schools do not
have facility with adequate seating, acoustics and backstage area large enough to hold events
such as drama performances, concerts, pageants, graduation and award ceremonies.

» Athletic facilities upgrades are needed.

— How the bond addresses these problems

» Renovate the annex to make it usable for instructional activities.

» The foyer and restrooms will be renovated.

» Additional indoor gym space with bleachers to seat 400 for practices and smaller sports
events like volleyball, wrestling and middle school basketball will be provided through the
competition-size gym in the new multipurpose center.

» Multipurpose facility at Buford High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» The multipurpose facility would also be available for community events.

» Doors and doors locks replaced (See districtwide safety improvements).

» Athletic facilities upgraded (See districtwide athletic needs).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).
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Projects Summary

Facilities Needs Bond Referendum

Lancaster High

— Problems identified

»
»

»
»

»

»
»

Science lab renovations are needed.

Space for additional career and technology programs is needed — Classroom space once used
for vocational courses is being used for history classes.

Canopy/walkway from Lancaster High to Rice Building is needed.

Additional indoor gym space is needed — Because of the number of teams and sports at
school that need a gym for practices and games/matches, team practices often have to be
scheduled late at night, and scheduling games and matches is difficult.

Large performance/event facility for school events is needed — Lancaster High and its feeder
schools do not have facility with adequate seating, acoustics and backstage area large enough
to hold events such as drama performances, concerts, pageants, graduation and award cer-
emonies.

Athletic facilities upgrades needed (See districtwide athletic needs.)

Cars backing up onto Springs Street during drop-off and pick-up times cause dangerous traf-
fic conditions.

— How the bond addresses these problems

»
»

»

»

»

»

»
»
»

Science labs would be renovated.

Additional indoor gym space with bleachers to seat 400 for practices and smaller sports
events like volleyball, wrestling and middle school basketball will be provided through the
competition-size gym in the new multipurpose center.

Multipurpose facility (similar to Second Baptist Lancaster’s facility) for Lancaster High and
its feeder schools would provide 1,500-seat space, including a performance-quality stage area
and top-quality acoustics and state-of-the-art sound and projection equipment, along with
furnishings for auditorium or dinner-theater seating.

The school’s front entrance and main offices would be moved to the Woodland Drive side of
the school as part of the multipurpose facility.

Cars drop-off and pick-up would be moved to Woodland Drive side of school with adequate
car stacking space to avoid dangerous traffic conditions on Woodland Drive.

Space for additional career and technology programs would be made available by renovating
existing main offices into classrooms for history classes now in career and technology center
and renovating the spaces used for history classes now into spaces appropriate for the addi-
tional career and technology program.

The multipurpose facility would also be available for community events.

Doors and doors locks replaced (See districtwide safety improvements).

Athletic facilities upgraded (See districtwide athletic needs).
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Projects Summary

Facilities Needs Bond Referendum

A.R. Rucker Middle

— Problems identified
» A sound system is needed to use the gym for instruction or programs.
» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» A sound system will be added in the gym.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).
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Projects Summary

Facilities Needs Bond Referendum

Brooklyn Springs Elementary

— Problems identified
» Open corridors between classroom wings pose safety issues and health issues during bad
weather.
» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Enclose the corridors between the classroom wings.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).

» The kitchen will be renovated (See districtwide kitchen improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

Clinton Elementary

— Problems identified
» Cars backing up onto Barr Street during drop-off and pick-up times cause dangerous traffic
conditions.
» Inadequate parking for visitors and faculty.
» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Enlarge parking area and reconfigure drop-off and pickup areas with driveway connecting
Clinton and Barr Street campus.

» Driveway connecting Clinton and Barr Street campus would allow the school easy access to
use the Barr Street Auditorium.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).

» The kitchen will be renovated (See districtwide kitchen improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

Discovery School

— Problems identified
» Some existing portables at the school are leaking and in disrepair.
» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Remove the leaking portables and replace with adequate portables.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

Erwin Elementary

— Problems identified
» Walls between classrooms are not sound-proof and cause disruption of instruction.
» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Replace walls between classrooms.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

McDonald Green Elementary

— Problems identified

» The media center needs to be enlarged and updated — Not enough space for materials or for
the media-related classes that need to be taught in the library.

» The cafeteria is too small— It was built for the original building and has not been expanded as
additional classroom wings were added.

» Cars backing up onto Lynwood Drive during drop-off and pick-up times cause dangerous
traffic conditions.

» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Add 2,000 square feet to the existing media center.

» Add 2,000 square feet to the cafeteria.

» Reconfigure drop-off and pickup areas to increase car stacking space and get traffic off Lyn-
wood Drive.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility)
would provide 1,500-seat space, including a performance-quality stage area and top-quality
acoustics and state-of-the-art sound and projection equipment, along with furnishings for
auditorium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

North Elementary

— Problems identified
» Foyer and public restrooms in the gym foyer are not handicap accessible and are inadequate
for large events.
» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» The foyer and restrooms will be renovated.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

South Middle

— Problems identified

» The media center is inadequate and needs to be enlarged and updated — Not enough space for
materials or for the media-related classes that need to be taught in the library.

» Cafeteria too small for enrollment.

» Inadequate parking for visitors and faculty.

» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Expand the media center by 600 square feet.

» Expand the cafeteria by 1,200 square feet.

» Expand visitor and faculty parking.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility) would
provide 1,500-seat space, including a performance-quality stage area and top-quality acous-
tics and state-of-the-art sound and projection equipment, along with furnishings for audito-
rium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).

» Outdated kitchen equipment will be replaced (See districtwide kitchen improvements).
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Projects Summary

Facilities Needs Bond Referendum

Southside Early Childhood Center

— Problems identified
» Only one restroom to serve entire school.
» Inadequate front canopies.
» No space for indoor physical education activities.
» Large performance/event facility for school events is needed — School does not have facil-
ity with adequate seating, acoustics and backstage area large enough to hold events such as
drama performances, concerts, pageants, graduation and award ceremonies.

— How the bond addresses these problems

» Convert exisiting space for boiler room/mechanical room into additional restroom area.

» Build small multipurpose room for indoor physical education activities.

» Multipurpose facility at Lancaster High (similar to Second Baptist Lancaster’s facility)
would provide 1,500-seat space, including a performance-quality stage area and top-quality
acoustics and state-of-the-art sound and projection equipment, along with furnishings for
auditorium or dinner-theater seating.

» Doors and doors locks replaced (See districtwide safety improvements).
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Projects Summary

Facilities Needs Bond Referendum

Indian Land area schools
Indian Land High

— Problems identified
» Growth means additional classroom space needed, including more science labs, more general
classrooms, larger core areas and expanded athletic facilities.

Harrisburg Elementary
— Problems identified
» Growth means additional classroom space will be needed.

Indian Land Elementary

— Problems identified
» Growth means additional classroom space will be needed.
» Playground needs new equipment as well as maintenance to existing playground equipment.
» Gym floor needs to be replaced.

Indian Land Middle
— Problems identified
» Growth means additional classroom space is needed, and current renovations will address the
space issues short-term, but continuing growth will create more space needs.

— How the bond addresses these problems

» New K-4 elementary school for 970 students built on land the district owns on HWY 521
below HWY 75 south and Rebound Road.

» Existing Indian Land Elementary and Harrisburg Elementary will become Grades K-4.

» Existing Indian Land Middle will become intermediate school for Grades 5-6.

» Existing Indian Land High will become middle school for Grades 7-8.

» New 1,500-student Indian Land High with core for 1,800 will be built with needed athletic
facilities (A 1,600-student facility with a core for 2,000 will also be bid).

» Bond will include money to purchase land for the high school.

» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.
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Projects Summary

Facilities Needs Bond Referendum

Athletic issues - districtwide

* Problems identified

» Extensive amounts of time spent by coaching staffs and community volunteers and signifi-
cant costs to maintain and stripe playing fields for football and soccer.

» Use of football and soccer fields for band and sports practices and recreational department
uses is limited to prevent wear and tear on the field.

» Wet weather causes further restrictions on use of the fields.

» Press boxes inadequate on Andrew Jackson High and Buford High.

» Upgrades for baseball and softball facilities needed.

» Additional indoor gym space is needed — Because of the number of teams and sports at high
and middle schools that need gym space for practices and games/matches, team practices
often have to be scheduled late at night, and scheduling games and matches is difficult.

* How the bond addresses these problems

» Install turf in football stadiums, which will reduce costs and time for maintenance and allow
extended use for practices and games, even during wet weather.

» Upgrade press boxes as needed at high schools.

» Upgrade spring sports fields as needed at high schools.

» Additional indoor gym space with bleachers to seat 400 for practices and smaller sports
events like volleyball, wrestling and middle school basketball will be provided through the
competition-size gym in the new multipurpose centers at high schools.
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Projects Summary

Facilities Needs Bond Referendum

Technology issues - districtwide

* Problems identified

» More and more, employers and colleges expect students to leave high school technology
ready, and more and more, teachers need technology daily in the classroom to teach basic and
advanced skills in all subject areas. To accomplish these goals, teachers need students work-
ing in the same software and on the same hardware. Teachers also need a system to make
sure students are on task and to monitor student progress.

» Additional cabling is needed to ensure that internet access is fast enough to support every
student and teacher accessing software and/or the internet.

» The wireless infrastructure needs to be upgraded to support wireless access by every student
and teacher to software and/or the internet.

* How the bond addresses these problems
» Chromebooks and the appropriate software will be purchased for all middle and high school
students.
» Cabling and wireless infrastructure will be installed.
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Projects Summary

Facilities Needs Bond Referendum

Playground issues - districtwide

* Problems identified
» Additional playground equipment and maintenance is needed at all elementary schools ex-
cept Harrisburg.

* How the bond addresses these problems
» Additional playground equipment installed and maintenance done at all elementary schools
except Harrisburg.

Kitchen issues - districtwide

* Problems identified
» Kitchens at some schools need to be renovated and have outdated equipment replaced.

* How the bond addresses these problems
» Outdated kitchen equipment will be replaced at
— Brooklyn Springs Elementary,
Buford Middle,
Clinton Elementary,
Erwin Elementary,
Heath Springs Elementary,
— Kershaw Elementary,
— McDonald Green Elementary and
South Middle.
» Kitchens will be renovated at
— Brooklyn Springs Elementary,
— Clinton Elementary and
— Kershaw Elementary.
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