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MEET YOUR KEY TEAM

Clint Riddle, AIA, 
LEED AP BD+C
P R O J E C T  M A N A G E R

Mary Beth Sims 
Branham, AIA
P R I N C I P A L - I N - C H A R G E

Allen Taylor, AIA, LEED 
AP BD+C
P R O J E C T  M A N A G E R

Bria Wigfall, 
Assoc. AIA
E M E R G I N G  P R O F E S S I O N A L
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Bob Hawsey, 
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A D M I N I S T R A T I O N

Beth Florence, IIDA, 
NCIDQ
I N T E R I O R  D E S I G N E R

Harolisa Rivas, 
Assoc. AIA
E M E R G I N G  
P R O F E S S I O N A L



K-12
E X P E R T S
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K-12  EXPERTISE

K-12  PROJEC TS
I N  T H E  

S O U T H E A S T

2,500 +
RENOVATION /  

ADDITION
P R OJ E C TS

1,500 +
SCHOOLS 

DESIGNED
I N  L A S T  5  Y E A RS

175 +
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INDOOR ATHLETIC FACILITY ASSESSMENTS
O V E R V I E W  O F  D R A F T  B O O K L E T



DRAFT REPORT OVERVIEW
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FOR BOARD REVIEW

 Presentation will provide 
overview of typical assessments

 11X17 Booklets will be 
distributed 

 Comments welcomed

 Your input for prioritizing 
projects



BASIS  FOR ESTIMATED CONSTRUC TION COSTS
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BASED ON 2022 $/GSF (ESCALATION NOT INCLUDED)

 5 Intermediate/Middle Schools

 4 High Schools

 Purpose: General observations 
to evaluate the conditions to 
determine needs for possible 
renovations and/or additions 
needed

 Interior conditions assessments 
and preliminary project budgets 
developed



SUMMARY OF BUDGETS
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TOTAL PROJECT BUDGETS

 Preliminary project budgets are based on 
2022 1st Quarter market conditions

 Escalation is NOT included
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SUMMARY OF BUDGETS
TOTAL PROJECT BUDGETS

 Preliminary project budgets are based on 
2022 1st Quarter market conditions

 Escalation is NOT included

$23,542,300.00 (+-)

$51,127,695.00 (+-)



PROJEC T EXAMPLES
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MIDDLE SCHOOL SPACE COMPARISONS
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INDOOR ATHLETIC SPACES



A .R .  RUCKER MIDDLE SCHOOL
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BUILDING IS IN GOOD SHAPE



A .R .  RUCKER MIDDLE SCHOOL
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A .R .  RUCKER MIDDLE SCHOOL
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A .R .  RUCKER MIDDLE SCHOOL
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A .R .  RUCKER MS
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A .R .  RUCKER MIDDLE SCHOOL

L A N C A S T E R  C O U N T Y  S C H O O L  D I S T R I C T  – B O A R D  W O R K S H O P  P R E S E N T A T I O N  – 0 1 . 2 8 . 2 2

TOTAL PROJECT BUDGET ESTIMATES

 Estimated Rough Order of 
Magnitude “Hard Costs” 
(Construction Costs)
 Includes Design 

Contingencies

Plus (+)

 Estimated “Soft Costs” for 
Professional and Inspection Fees 
and FF&E, Technology, etc.

Equals (+)

 Total Estimated Preliminary 
Project Budget Estimate



BUFORD MIDDLE SCHOOL
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BUILDING NEEDS MAJOR REPAIRS
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BUFORD MIDDLE SCHOOL



BUFORD MIDDLE SCHOOL
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BUFORD MIDDLE SCHOOL
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BUFORD MIDDLE SCHOOL
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TOTAL PROJECT BUDGET ESTIMATES

 Estimated Rough Order of 
Magnitude “Hard Costs” 
(Construction Costs)
 Includes Design 

Contingencies

Plus (+)

 Estimated “Soft Costs” for 
Professional and Inspection Fees 
and FF&E, Technology, etc.

Equals (+)

 Total Estimated Preliminary 
Project Budget Estimate



HIGH SCHOOL SPACE COMPARISONS
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INDOOR ATHLETIC SPACES



ANDREW JACKSON HIGH SCHOOL
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EXTENSIVE REPAIRS NEEDED
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ANDREW JACKSON HIGH SCHOOL
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ANDREW JACKSON HIGH SCHOOL
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ANDREW JACKSON HIGH SCHOOL
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TOTAL PROJECT BUDGET ESTIMATES

 Estimated Rough Order of 
Magnitude “Hard Costs” 
(Construction Costs)
 Includes Design 

Contingencies

Plus (+)

 Estimated “Soft Costs” for 
Professional and Inspection Fees 
and FF&E, Technology, etc.

Equals (+)

 Total Estimated Preliminary 
Project Budget Estimate

RENOVATION - ANDREW JACKSON HIGH SCHOOL
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TOTAL PROJECT BUDGET ESTIMATES

 Estimated Rough Order of 
Magnitude “Hard Costs” 
(Construction Costs)
 Includes Design 

Contingencies

Plus (+)

 Estimated “Soft Costs” for 
Professional and Inspection Fees 
and FF&E, Technology, etc.

Equals (+)

 Total Estimated Preliminary 
Project Budget Estimate

NEW GYM - ANDREW JACKSON HIGH SCHOOL



BUFORD HIGH SCHOOL
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MINOR REPAIRS NEEDED
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BUFORD HIGH SCHOOL
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BUFORD HIGH SCHOOL
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BUFORD HIGH SCHOOL
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TOTAL PROJECT BUDGET ESTIMATES

 Estimated Rough Order of 
Magnitude “Hard Costs” 
(Construction Costs)
 Includes Design 

Contingencies

Plus (+)

 Estimated “Soft Costs” for 
Professional and Inspection Fees 
and FF&E, Technology, etc.

Equals (+)

 Total Estimated Preliminary 
Project Budget Estimate

BUFORD HIGH SCHOOL



QUESTIONS ?



INDIAN LAND ELEMENTARY SCHOOL
K I N D E R G A R T E N  A D D I T I O N



INDIAN LAND ELEMENTARY SCHOOL
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6 KINDERGARTEN CLASSROOM ADDITION



TYPICAL SCHEDULES
E L E M N TA R Y  S C H O O L  |  M I D D L E  S C H O O L  |  H I G H  S C H O O L
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THANK YOU!
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