A e n d a February 3 & 4, 2012

ancaster County School District Annual Board/Superintendent Planning Meeting

Friday, February 3

1:30 p.m. — Meet at School District Office

A.
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C
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E
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1:30 p.m. — Call to order and welcome (Chair)

1:35 p.m. — Approval of planning meeting agenda

. 1:40 p.m. — Leave for tour of Indian Land area....................

3:30 p.m. — Break

. 4 p.m. — Tour of maintenance facilities............cc.ccceerrureennnenn.

5:30 p.m. — Supper — Charley’s
6:30 p.m. — Adjourn

Saturday, February 4
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8:15 a.m. — Meet at USCL Carole Ray Dowling Center

(Biscuits and pastries will be served)

. 8:30 a.m. — Call to order and welcome (Chair)
. 8:35 a.m. — Executive session (if needed)
9 am. — Email training.......cccccoceevviiiiinieniienicneceeeeeeeen

. 9:20 p.m. — 2012-2013 Budget OVerview........cccccecveevueennnene

10 a.m. — Break

. 10:15 a.m. — Instructional programs

* Update on student achievement....................

— Programs

— Resources

11 a.m. — HUMAN TESOUICES ...cevvvnnieiiieeeeiiiie et et eeeananes

* Applitrac
e Leave for illness policy

* Non-faculty coaches

11:30 a.m. — AdminisStrative SEIVICES ....eeeeeveveremeeeeeeeeeeeeennnnnn

* School supplies
e Discipline

e Student dress code

............................. Bryan Vaughn

................................. David Small

.............................. Scott Johnson

................................ Tony Walker

Lydia Quinn, Carolyn Jordan

..................... Gwendolyn Conner

................................. Gene Moore
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* Food Services regulations
e Supervision
e Surveys
J. 12 p.m. — Lunch
K. 12:30 p.m. — Approval of 2012-13 calendar
L. 12:45 p.m. — Going fOrward........c..ccceeieiiriiiniiniiniiniceneeeeeeeee e Gene Moore
M. 1:00 p.m.— Adjourn
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