Board Policies
Sedion A - SCI‘IOOI District Orgunizuiion — Click on the Section A link to view the revised policies.
Section B - School Board Operutions — Click on the Section B link to view the revised policies.

Sedion C- Generul Sthool AdIIIiIIiS'l'I‘(IﬁOII — Click on the Section C link to view the revised policies.

Section D - Fiscal Management

Accounting — bonded employees, cash in schools, expense reimbursements, federal aid, fees & payments, inventories, pay-day sched-
ules, salary deductions, student activities funds management, tuition income ¢ Bonds - bond sales, tax-advantaged bond compliance,
tax-advantaged bond compliance procedures, debt limitations ¢ Finance - annual operating budgets, audits, authorized signatures, fiscal
year, fund balance ¢ Goals & objectives ¢ Procurement - local purchasing, property sales, sales calls & demonstrations, school
properties disposal procedure

Section E - Business Munagement

4 Buildings - energy management & sustainability, building repairs, long-range maintenance program ¢ Buses — bus driver drug/al-
cohol testing program, scheduling & routing of buses, special use of school buses, student transportation management ¢ Equipment &
supplies management ¢ Food service management ¢ Goals & objectives ¢ Insurance - property insurance, staff
insurance program, tort liability insurance, workers’ compensation ¢ Safety — emergency drills, security of school properties, surveillance on
district property, vandalism protection ¢ Staff annuities program

Section F - Facility Expansion Program

Goals & objectives ¢ Needs determination — community involvement in planning, long-range needs determination, obsoles-
cence determination, temporary facilities for expansion ¢ Project completion — educational specifications, names on building plaques,
naming new facilities, project administration: contracts, plans & specifications, project planning, site acquisition procedures

Section G - Personnel - ciick on the Section G link to view the revised policies.
(] (]

Section | - IIIS"I'U("IOIICII Progrum — Click on the Section | link to view the revised policies.
(]

Section J- Students — click on the Section J link to view the revised policies.

Section K - General Public Relations - ciick on the Section K link to view the revised policies.

Section L - Inierorgunizuiionul Relations — ciick on the Section L link to view the revised policies.


https://www.lancastercsd.com/section-a-school-district-organization/
https://www.lancastercsd.com/section-b-school-board-operations/
https://www.lancastercsd.com/section-c-general-school-administration/
http://xserve.lcsd.k12.sc.us/LCSD/Board/BdPolicies/SectionPdfs/BdPolWebSecD.pdf
http://xserve.lcsd.k12.sc.us/LCSD/Board/BdPolicies/SectionPdfs/BdPolWebSecE.pdf
http://xserve.lcsd.k12.sc.us/LCSD/Board/BdPolicies/SectionPdfs/BdPolWebSecF.pdf
https://www.lancastercsd.com/section-g-2/
https://www.lancastercsd.com/section-i-instructional-program/
https://www.lancastercsd.com/section-j-students/
https://www.lancastercsd.com/section-k-general-public-relations/
https://www.lancastercsd.com/section-l-interorganizational-relations/

